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School Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

Essa Academy has a total of 862 pupils. 39% of pupils are eligible for free school meals, and 175
pupils have SEN. 55% of pupils achieved five A*—C at GCSE (2013), including English and Maths. The
school is Grade 2 Ofsted rated. The school does not have a Sixth Form.

Essa Academy opened in 2009, and moved into a new state-of-the-art building. It was previously
known as the Hayward School, and was failing and earmarked for closure. The surrounding
community is home to a large immigrant and refugee community and is ranked as one of the most
disadvantaged in the country. Mr Showkat Badat took over as Principal following the conversion to
Academy status, and the school became Essa Academy. This gave the school more freedom and
flexibility in terms of the curriculum and the organisation of learning.

Tablet introduction

Essa Academy introduced iPad 3 Tablets to all students in autumn term 2012. Before this the school
had used one-to-one iPod Touches since 2009. Essa Academy was the first school in the UK to
introduce one-to-one mobile devices, and upgrading to iPads was a natural follow-up to this. The
experiences from introducing and using one-to-one iPods meant that the school was able to
successfully introduce Tablets without any external support.

It was estimated that adopting one-to-one iPods in 2009 has enabled the school to save £6,350 over
five years by not having hard-copy planners, and £40,000 per annum on the cost of leasing of
printers. The school is further aiming to reduce its £80,000 annual photocopying bill to just £15,000
a year, as all students and teachers now use iPads, and material can be recorded using the camera
function. When it was time to upgrade from iPods to iPads it was felt that the above-mentioned cost
savings were sufficient to be able to purchase iPad 3s for every pupil in the school, and provide them
free of charge. Parents contribute towards the insurance of the device at a total cost of £65 as a one
off cost. Thanks to the previous use of one-to-one iPods, the school’s wifi and broadband
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infrastructure was sufficient to support the use of Tablets, and the school did not have to provide
any additional infrastructure.

The school has experienced breakages at the rate of 3%. The school insists on a Griffin Survivor case
to protect the Tablets. The Tablets are further carried in an Essa Academy branded bag.

Tablets were supplied to teachers free of charge. An Apple Distinguished Educator is on site to
support teachers and pupils.

Apart from the one-to-one iPod Touches, the computer-to-pupil ratio at Essa Academy before the
introduction of Tablets was 1:5. Essa Academy manages its own internal network, email services and
data storage. It was estimated that the cost of data storage through Dropbox amounts to only a
fraction of the cost of a VLE and support.

The school acknowledged that Tablets can provide a distraction to pupils’ learning, but argued that
this was a matter of classroom management and that sufficient technical solutions are available to
support teachers. The teacher leader said:

This can be a problem if classroom management style is not changed. Solutions now exist
where a teacher can restrict which apps can be used in class.

The reasons for adopting one-to-one Tablets were:
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to ensure equality of access to the internet

to prepare pupils for working/living in a digital age

to support self-led research and problem solving

potential cost savings

access to learning for the family, so they can support their child’s learning
developing social capital
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Professional development

The structure of the Academy week enables the school to offer professional development to all staff
every week, and this has been a significant factor in the successful introduction of Tablets. Training
is organised internally and focuses on supporting teaching staff in their use of Tablets in lessons
rather than technical advice. The teacher leader said:

Technical training is not required. Training focus has been on the use of Tablets for
accelerating learning.

External guidance
Because of their experience with one-to-one iPod Touches, the school required no external guidance
with introducing one-to-one Tablets.

Perceived benefits of using one-to-one Tablets in education

Increased access to content and learning, providing transparency for teachers, parents and
students. Operational cost savings for the institution.



Perceived disadvantages/pitfalls of using one-to-one Tablets in education

The significant challenge can be a lack of leadership vision in a school, and schools continuing
with old systems and processes and trying to introduce Tablets at the same time. Having
staff development on a weekly basis to support the introduction of Tablets is a real positive.

The biggest surprise about the use of one-to-one Tablets after they were introduced

Pupil engagement, and their access to learning and the ability to ask questions whenever
students need to, as well as cost savings on traditional resources.

What did you wish you had known before introducing the Tablets?

Deployment protocols and wifi solutions that can support mobile devices.

Case Study

This case study is taken from previous visits to the school during 2012 and 2013, during which
discussion with the leadership team and observation of classroom use of the Tablet devices took
place.

Introducing Tablets

Principal Mr Badat had previously experienced the positive effects technology can have on learning,
and felt that it could be instrumental in turning things around at Essa. He appointed Director Mr
Abdul Chohan, who had also previously worked with IT and technology, to lead this process. Mr
Chohan discovered that teachers mostly thought of technology as a barrier to learning, because
getting access to computers, logging on and getting everyone started took too long and pupils ended
up losing focus. It was therefore felt to be important to give all pupils access to information and
learning material on a personal and portable device.

The school had originally gone for Apple devices because there was not much else available on the
market. It was also felt that this was technology teachers already felt familiar with from their
personal use, and that it would therefore be easier to integrate into teaching and learning. Teachers
had been provided with MacBooks and iPads, while the pupils were using iPods, and were used to
creating learning and teaching material on these. When the decision was made to upgrade from iPod
Touches to iPads it was felt that the content available through the iOS app store was superior to any
other platform. The availability of iTunes U was a strong benefit to the leadership team, who wanted
to encourage their staff to go further in creating their own content and to collaborate. Mr Chohan
also wanted pupils to be able to use more interactive content and to be creative, which he felt
demanded a screen the size of the iPad. Apple TVs were installed in every classroom to complete the
iOS infrastructure in the school.

Following the introduction of iPod Touches in 2009, pupils were observed to become more
enthusiastic about schoolwork and to use a greater variety of learning sources. Teachers observed
an improvement in test scores. It was also noticed that the pupils took pride and ownership of their
device, and uploaded their music, games and images to them.



Software

Because of their previous experience with iPods, Essa Academy preferred to keep using iOS
software. The school also found that the development of iBooks Author and especially iTunes U
offered teachers important opportunities to customise learning content for their pupils. iOS allowed
the school to provide a variety of devices to teachers and pupils, such as Tablets, MacBooks, Mac
computers and Apple TVs, which all use the same operating system.

Content

Since the introduction of iPad 3s in November 2012, Essa Academy has made all of its courses
available on iTunes U. Through iTunes U all learning materials are distributed and accessed,
assignments are monitored and pupils receive notifications. The school also makes use of iTunes U
to give pupils access to educators and universities. The leadership expects to dramatically lower the

spending on learning material by moving it to one digital platform.

The school encourages collaboration between teachers, and has identified teachers to lead this. By
encouraging the use of iTunes U and iBooks Author for creating teaching and learning material, the
use of technology becomes more ingrained in the teachers’ work. Mr Chohan is an Apple
Distinguished Educator and is therefore familiar with inspiring and encouraging the use of
technology in teaching.

Motivation

Essa Academy has experienced a marked improvement in pupil behaviour since the introduction of
Tablets. The leadership feel that giving pupils options and freedom in their learning contributes to a
sense of responsibility that young people respond well to. It is also felt that pupils who might
otherwise become bored and disruptive during break time are now happy to be using their Tablet
during these periods. The leadership have observed previously disaffected pupils becoming much
more engaged in learning through the opportunity to integrate technology, creativity and
independence. It should also be pointed out, however, that the move to a brand new school building
and the associated changes that came with this may also have contributed to improved pupil
behaviour and engagement.

Communication

Increased communication between pupils and teachers was felt to be one of the strongest benefits
of personal devices. The leadership felt that pupils who would lack the confidence to go back to their
teacher in person and admit that they do not understand what they were meant to be doing find it
easier to do this digitally. Teachers and pupils were now in an almost constant dialogue over school
work, what resources may be helpful, and how each pupil needs to progress.

Safety and breakages

The school experienced issues with theft during the first weeks of using iPads. The school
immediately directed pupils to keep their devices at school unless they were collected by parents.
The same problem had occurred during the introduction of iPods in 2009, and the school had
guidelines for how to deal with this. Each iPad was marked with an Essa logo, and the Tablets were
easily tracked down and recovered. Pupils are now allowed to take their device home, but are
encouraged to be responsible with their device, to not take it out in public and to consider where
they go with it.



Teachers
Tablets function as a tool for project-based learning at Essa. Learning sessions have been extended
to three hours to facilitate this work, and projects span several subjects.

Since the introduction of iPods, pupil ownership of the device has proved to be important to its
success. The school has therefore encouraged pupils to personalise their device. Although it is
acknowledged that the device can offer distractions, the leadership feels it is important not to deny
pupils the use of it for non-educational purposes, and instead have an active focus on self-
regulation.



