
1 

 

 

Tablets for Schools: September 2013 

Longfield Academy, Kent 

Website: http://www.longfieldacademy.org/ 

Contact name 

Anne Davis, Principal  

anne.davis@longfieldacademy.org  

School Profile 

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets 

for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the 

school cohort at that time. 

Longfield Academy is located in Longfield, Kent and has a total of 1,013 pupils of whom 180 are in 

the Sixth Form. 11% of pupils are eligible for free school meals, and 191 pupils have SEN. 68% of 

pupils achieved five A*–C at GCSE (2013), including English and Maths. The school is Good with 

Outstanding features (Grade 2 Ofsted rated).  

Background and history                                                                                                                                                               

Longfield Academy is part of the Leigh Academies Trust. The school became an Academy in 2008 and 

moved into its brand new building in 2011. The school is structured around a ‘small school model of 

learning’, and is divided into three colleges, Matisse, Galileo and Anderson. Since becoming an 

Academy, Longfield has built a vision around taking responsibility for learning, self-management, 

collaboration and communication, and lifelong learning.  

The school introduced Tablets at the same time as moving into its new building. The new building 

included an up-to-date broadband and wifi network to support the use of one-to-one mobile 

technology in the school. Additional costs included investing in professional development, and 

technical as well as administrative staff who manage the Tablets scheme on a daily basis, including 

technical support, insurance claims and paperwork.  

Tablet introduction 

One-to-one iPad 2 Tablets were introduced in autumn term 2011, as one of the first schools in the 

country. The school estimated that preparations for introducing Tablets took approximately one 

year and said that: 

Choosing the correct device is important, as is giving staff a device in advance. The students 
will pick up technology easily, but staff will find it harder and take longer. 
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The use of mobile technology was integral to the plans for a new school building, which was 

completed in 2011. Longfield Academy wished to avoid the model of PC suites and the large 

investments associated with this and, assisted by IT consultancy 9ine, decided to build an approach 

to IT around one-to-one mobile technology.  

The Tablets were originally funded through a parental contribution scheme organised by the e-

Learning Foundation. The monthly fee includes insurance. The leasing scheme was flexible enough 

to include support for those families who could not afford the full fees. These parents were asked to 

contribute what they could as regularly as possible. Teachers and teaching assistants were provided 

with a Tablet free of charge. 

Longfield Academy chose to upgrade their existing infrastructure to Mac computers, which 

supported their introduction of Apple’s Tablet. The ready-to-use quality of Apple iPads, including the 

iTunes app store, and its support system, as well as applications such as the digital camera enabling 

video calls and media production, suited the needs of the school well. Having a complete Apple 

infrastructure was thought to benefit the ease of use, especially for teachers who use Tablets, 

laptops and computers, although it meant being tied to one operating system.  

The school had invested in MacBook Pros and iPad 2s for all teachers, iPad 2s for all teaching 

assistants, and had Apple desktop computers in key places around the school (such as the library and 

learning plazas); teachers were given training in using all of these devices. 

The school experienced initial problems with breakages during the first year of the Tablets scheme, 

at approximately 4–5%.  

The computer-to-pupil ratio before the introduction of Tablets was 1:4. The school still has three 

computer suites, and has ensured access to computers in smaller communal areas in each of the 

three colleges in the Academy.  

The reasons for adopting one-to-one Tablets were:  

 to ensure equality of access to the internet 
 to support anytime, anywhere learning 
 to prepare pupils for working/living in a diverse digital age  
 to support self-led research and problem solving 
 to support collaboration and creativity 

Professional development 

The school offered professional development to all staff before Tablets were introduced, during the 

period of transition, and during the time since deployment. The training was organised both 

internally and externally and focused on technical advice but mostly on supporting staff in using the 

Tablets in lessons. Professional development was felt to be of high priority and it was argued that 

enough time must be set aside for this. It was said that: 

This is vital and needs to be differentiated, as some staff will be quicker to pick it up than 
others. 
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External guidance 

The school required external guidance on financial issues, insurance, wifi and protective cases. For 

queries around financial issues as well as insurance, the school received guidance from the e-

Learning Foundation. 9ine Consulting, who were working with Longfield Academy throughout the 

introduction process, offered guidance on protective covers. 9ine Consulting and Meru Networks 

worked with the school to introduce wifi.  

Perceived benefits of using one-to-one Tablets in education 

Instant access to technology allows collaboration to take place spontaneously as well as by 
design. It fits with students’ lifestyles and abilities; they already have this technology in their 
pocket. 

Perceived disadvantages/pitfalls of using one-to-one Tablets in education 

 Expenses, wifi and breakages. 

The biggest surprise about the use of one-to-one Tablets after they were introduced 

How marvellous they are! 

What do you wish you had known before introducing the Tablets? 

I wish we had known the consequences of not insisting on robust cases. I wish mass gifting of 
apps had been available when we started. 

Case Study 

This case study is taken from previous visits to the school from 2011 to 2013, during which discussion 

with the leadership team and observation of classroom use of the Tablet devices took place.  

Introducing Tablets  

Before adopting Tablets autumn in 2011, Longfield Academy carried out a trial with 30 Year 11 

pupils. Ten pupils were issued with notebooks, ten were issued with laptops and ten were issued 

with iPads. The iPads were a huge success with pupils, leading the leadership team to the conclusion 

that not only the quality of the device but the ‘cool factor’ of a Tablet meant that it would be the 

best option.  

The school supplied teaching staff with devices before the summer holiday to let them familiarise 

themselves with the devices. Becoming accustomed to the Tablets before pupils received them 

appears to have been an important factor in resolving any uncertainties teachers might have had, 

and was a means to build confidence. The school organised training sessions for both teachers and 

parents, with the support of Apple Distinguished Educators. Since the introduction of Tablets, the 

school has introduced 120-minute lessons in order to facilitate what they have observed as greater 

levels of independent learning. 
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The school receives a lot of interest from other schools, both nationally and internationally. In the 

last few years the school has arranged conferences for schools looking to learn from its experience. 

Content  

The Senior Leadership Team at Longfield Academy expressed frustration with traditional educational 

publishers, who have shown interest in developing new and exciting digital content, but in the view 

of these teachers often end up simply delivering a PDF version of the same book. Teachers at the 

school have therefore increasingly begun to create their own content, particularly iBooks. These are 

often created in collaboration with other members of the department and shared between teaching 

staff. Pupils and teachers have also begun using Google Apps for tasks such as emails and document 

sharing.  

Communication 

Teachers felt that one-to-one Tablets had led to increased levels of communication, which allowed 

them to provide more continuous feedback to pupils. They were also said to provide alternative 

forms of communication for pupils who would struggle with articulating themselves on paper or 

verbally. This was thought to be the case especially for pupils with SEN.  

Motivation 

Teachers appreciated being able to differentiate between different learners and to provide pupils 

with different options in how to solve a task. Especially for pupils with learning difficulties (the 

school has an inclusive centre for students on the autistic spectrum), having different ways of 

working is beneficial. Having more freedom in school was also believed to have led to an 

improvement in pupil behaviour.  

In order to create and maintain enthusiasm among pupils around the use of Tablets in learning, 

Longfield has identified IT champions who help run the iBar (sponsored by EE) during break times. 

Pupils also share and collaborate with teachers, showing them useful applications and ways to use 

the Tablet for learning. Teachers appreciate the chance to learn from pupils, and see this as an 

important part of developing the use of Tablets.  

Teachers  

Longfield Academy provided initial training for teachers before the summer holiday, which was 

followed up when the school returned in September 2011. Apple Distinguished Educators were 

involved in the training sessions, as was IT consultancy 9ine. Longfield Academy also benefited from 

the closeness of a major Apple store. This enabled the arrangement of training days, and the school 

noted the usefulness of training provided to groups of staff. Teachers felt generally happy with the 

direct support from Apple.  

Teaching frameworks were developed to encourage Tablets to be used in lessons, as well as to share 

learning within and between departments. Best practice is shared via a newsletter and internal CPD 

sessions. The leadership reported varying levels of engagement with the Tablet by teachers, 

something they had expected. There were still teachers who did not personally use the device, but 

who would nevertheless encourage pupils to use them. The leadership described the Tablet as 

intuitive and easy to navigate, and reported that there had been a shift in thinking by those teachers 

who had previously been sceptical about the introduction of Tablets, or even ambivalent about using 
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technology, but who had discovered that the Tablet was in fact less daunting than they had 

anticipated. 


