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School Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

Mounts Bay Academy is located in Penzance, Cornwall and has a total of 925 pupils. 11% of pupils
are eligible for free school meals, and approximately 95 pupils have SEN. 64% of pupils achieved five
A*—C at GCSE (2013), including English and Maths. The school is Grade 1 Ofsted rated. The school
does not have a Sixth Form.

Tablet introduction

Mounts Bay Academy introduced one-to-one iPad 2 Tablets to all pupils on Years 7—11 in autumn
term 2011. The school estimates that it took approximately 10 months to prepare for the
introduction of Tablets.

The Tablets were funded through the school budget. The leadership at Mounts Bay Academy felt
that equipping an IT suite was a waste of money as it would only be used for certain lessons,
whereas Tablets would be in constant use and therefore represented better value for money. Three
IT suites were due to be upgraded and the funds supplied for this were instead directed towards
funding the Tablets. As democratising learning and ensuring equality of access were key aspects of
the philosophy behind introducing Tablets, it was decided that parents should not be asked to
contribute financially towards the Tablets. Teachers were provided with Tablets free of charge.

Mounts Bay Academy upgraded their broadband capacity in order to support the introduction of
one-to-one Tablets and installed access points in each classroom. The school had not, however,
accounted for the bandwidth that YouTube, for example, takes up, and the cost of a continually up-
to-date wifi network continues to be a consideration for the school. In addition to increasing the
bandwidth there was a need to increase the security of the system. The school introduced a
Smoothwall filtering system, which was an improvement on the previous firewall. The school also
installed Apple TVs in the classrooms. These came at a cost of £70 per unit, total cost £3,150. The
school still has a computer suite.
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The school purchased STM Skinny cases to prevent breakages. The devices are insured in school, but
in the case of breakages pupils are asked to pay £50 towards the insurance claim. The number of
breakages has been a disappointment to the school, and the cost of breakages and insurance
continues to be a challenge. Following a large number of breakages after last year’s summer holiday,
which disrupted the teaching and learning at the beginning of the term, the school this year
collected the iPads from the pupils at the beginning of the school holidays. The rate of breakages has
since reduced significantly following the introduction of cases that provided better protection of
corners.

The potential of the Tablets to offer distractions to unmotivated pupils was acknowledged, but this
was felt to be a matter of classroom management skills.

The reasons for adopting one-to-one Tablets were:

» to ensure equality of access to the internet

» to prepare pupils for working/living in a digital age
» to support self-led research and problem solving
» potential cost savings

Professional development

The school offered professional development to all staff before Tablets were introduced, during the
period of transition, and during the time since deployment. The training was organised both
internally and externally and focused both on technical advice and on supporting staff in using the
Tablets in lessons.

External guidance

The school required external guidance on financial issues, insurance, wifi and protective cases. For
queries around financial issues the school received guidance from the local authority and the
school’s solicitors. The school organised a tender for insurance through which it was able to compare
guotes. It also compared quotes from suppliers of protective cases. The school approached local wifi
suppliers and Apple for guidance on wifi tendering.

Perceived benefits of using one-to-one Tablets in education

Independent learning and access to IT.

What do you wish you had known before introducing the Tablets?

The protection given by cases.



Case Study
This case study is taken from a visit to the school on Tuesday 14 May 2013, during which discussion
with the leadership team and observation of classroom use of the Tablet devices took place.

Introducing Tablets

The introduction of Tablets at Mounts Bay Academy was seen as integral to the improvements the
school had achieved over the previous years. One-to-one Tablets were described as enabling the
development of the curriculum and helped to transform learning. Among other initiatives described
as contributing to the school’s Outstanding status was a strict behaviour strategy including a uniform
code, which the school believes gives a positive approach to learning and leads to a desire for pupils
to do well.

Mr Les Hall, Vice-Principal, is responsible for Curriculum and Leadership Management and is in
charge of the Strategic Leadership of IT in the school. Mr Hall has been at the school since 2003 and
had previously set up a National College for School Leadership for Network Learning Communities
which developed the use of IT in schools. The school benefits from a strong IT team, which includes
two Apple Distinguished Educators. These offer support to staff and pupils including peer-to-peer
training.

A decision was made in 2003 to improve the access to and use of IT in the school. The IT department
was strengthened and the school leased a range of business-quality PCs and laptops for teachers.
The school also installed interactive whiteboards in the classrooms. When the first Apple iPhone
came out in 2007, along with the increase in use of Google and Facebook, the school decided to
harness the mobile device environment as a learning tool and integrate it into lessons.

In 2009 all staff were given MacBooks and encouraged to create new learning material. The
leadership felt, however, that the greatest changes would occur if pupils also had access to a one-to-
one device. It was felt that the personal relationship pupils would have to one-to-one devices would
foster more excitement, responsibility and creativity than communal PC rooms.

A number of devices were explored, including Acer Linux Netbooks, iPods, Android Tablets and
Google Chromebooks. Staff were encouraged to experiment with a variety of Tablets, as were
parents and governors, in order to convince them of the benefits of such a substantial investment.
The preferred option was the iPad, because of the user-friendly interface and the speed of getting
online, and the school finally chose to invest in iPads.

Parental engagement

The school organised parents’ forums and let the parents explore the iPads before they were
introduced to pupils. During these forums parents were involved in designing the codes of conduct
for the use of the Tablet, as they would be responsible for policing the use of the device at home.

Parents were insecure about their children’s use of digital technology and there was a concern that
it could put children even further apart from their parents in terms of digital understanding and
familiarity. The parent sessions helped educate parents but many were still sceptical, as there was a
range in levels of awareness and familiarity with technology among parents.



Immediately after the introduction, pupils were excited to be given their own iPad and many hours
were spent on the devices. This raised concern among some parents, but there was an
understanding in school that the initial excitement would eventually wear off. Pupils were allowed to
play on the iPads during break and lunch times during this period, but since then pupils have not
been allowed to take their iPads out of their cases without the permission of the teacher.

Content

Along with their Tablet all pupils received an iTunes voucher in order to download required apps
such as GarageBand, Pages, Numbers, iMovie and Keynote. Since then the possibility for schools to
manage the devices and centrally distribute apps has become available, which the leadership team
felt was a better approach.

Teachers at Mounts Bay Academy are encouraged to create learning material, which is often done
using apps such as Showbie and neu.Annotate. Some teachers have also begun writing blogs about
schoolwork and lesson material, which the pupils can access at home.

Communication

One of the key benefits was thought to be the increase in the speed and ease of carrying out
everyday tasks in the classroom, especially for the teachers. It was argued that the Tablets had
brought about a cultural transformation and improved relationships between pupils, staff and
parents. Communication has also greatly improved, partly through staff and pupil newsletters. It was
said that:

I did not imagine the cultural transformation between parents and staff. It provides access
via email and increases access to the website. There is more news on the website, where we
can celebrate success and instant downloading of photos for the newsletter.

Motivation

Tablets were argued to offer a personalised and differentiated curriculum where pupils could take
their own route through a topic. Pupils were observed to work independently or in collaborative
groups. Pupils are free to take the iPad out of the classroom and carry on with their work. According
to the teachers at Mounts Bay Academy, pupils found learning more engaging with instant access to
facts and information. Tablets were further said to support broader and deeper learning as well as
increased creativity.

Teachers

According to the school’s leadership, all departments have found uses for the Tablets, even those
that were originally more reluctant. It was felt that the success of the Tablets scheme had in part
been due to the fact that the school retained ownership of the iPads. It was argued that a ‘bring your
own device’ scheme would be difficult to police and could lead to discipline problems. The teachers
have the ability to monitor how the iPads are being used, and random checks take place to ensure
that pupils know they have to use the iPad appropriately.

The school has experienced significant benefits for children with SEN, especially in areas such as
reading, writing and numeracy. This is felt to be thanks to the instant feedback the device offers, as
well as its intuitive nature. These pupils have accelerated their learning, using the multisensory
nature of the device. The Tablets have also increased motivation and engagement. There is a strong



sense that the Tablets are now embedded in school life and have become so much part of the

culture that they are almost ‘invisible’.

Recommendations
The Vice-Principal at Mounts Bay Academy offered the following advice to schools adopting Tablets:

>

>
>
>

Do not underestimate the bandwidth required. Introduction of HD has created increased
demand.

Breakages will occur.

Do not underestimate the insecurity parents have about digital matters.

Create an Acceptable Usage Policy and explain how the school expects the devices to be
used.

This school feels that it is important that the school retains ownership of the Tablets to
ensure complete control over them and maintain the ability to monitor pupils’ usage of the
internet.

Tablets work to improve the school as part of a combination of measures; they will not
immediately fix a failing school.



