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Tablets for Schools: September 2013 

Wallace High School, Lisburn, Northern Ireland 

Website: www.wallacehigh.org/ 

Contact name 

David Cleland, Vice-Principal 

School Profile 
This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets 

for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the 

school cohort at that time. 

Wallace High School is a Year 8–131 Selective School with 1,170 pupils. 2% of pupils are eligible for 

free school meals, and seven pupils are described as having SEN. 99% of pupils achieved five A*–C at 

GCSE (2013), including English and Maths. The School is Grade 1 Ofsted rated. The school has a Sixth 

Form. 

Tablet introduction 

The school introduced iPad 2 to all Key Stage 3 pupils in autumn term 2011. In autumn term 2013 

iPad Mini Tablets were introduced to the new Year 8 cohort. The school estimates that it took 

approximately a year from when one-to-one Tablets were first considered to the point of 

introduction. The school’s decision to adopt Tablets was driven by a combination of parental enquiry 

around portable devices in school, and the school’s own strong support for an up-to-date technology 

environment. Leadership at the school also wished to find a device which could be given to all pupils 

equally, rather than each pupil or family going their own way. Pupils are allowed to bring in their 

own Tablets, but are encouraged to use the iPad 2. 668 pupils (not including Sixth Form) are 

currently using iPad 2s. The Tablets are leased to the school on a three-year contract and financed 

through a blended approach of school financing and parental contributions. The parental 

contribution fee was originally £15 but has decreased since the introduction of iPad Minis to the 

Year 8 cohort. Children on free school meals are not asked to contribute, and the school has 

individual conversations with parents of several children in the school to find a suitable contribution. 

Staff have been provided with Tablets so as to work in conjunction with the pupils.  

The reasons for adopting one-to-one Tablets were:  

 to prepare pupils for working/living in a digital age 

 to support self-led research and problem solving 

 potential cost savings 

The school already had an up-to-date IT network and the computer-to-pupil ratio before Tablet 

introduction was 1:12. The school still has computer suites. Minor updates were made to its 

broadband capacity, which was described as fairly sophisticated, in order to accommodate the 
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Tablets. The school has not yet needed to update its wifi capacity, but acknowledges that keeping 

this strong enough to support the Tablets is a challenge. In order to limit the amount of data traffic, 

the school has banned all downloading of software and asks pupils to do this at home. Pupils who do 

not have sufficient broadband at home may use the school network with the help of the network 

managers.  

The school provides the Griffin Survivor case for the Tablets. The insurance covering the Tablet 

devices is included in the monthly fee. Before the introduction of cases, the school experienced 

breakage rates as high as 12%. Following the introduction of Griffin cases this has dropped to 0.5%.  

The school has experienced some issues with distraction, but it is felt that this is a matter of 
classroom management and is not significantly different from the challenges to classroom 
management teachers faced before. The school says:  

And of course there’s always the simple disciplinary measure that if someone can’t behave 
with their iPad you take it off them and you put it on your desk in front of the room, and that 
very rarely needs to be done. But it’s no different from when in the past mobile phones and 
smartphones first came in, and you had someone trying to text under the desk and you go 
‘thank you’, and take their phone, ask them to turn it off, it’s not supposed to be out in class. 
So it’s very simply dealt with.  

Teacher, Wallace High School 

Professional development 

The school offered professional development to all staff during the period of transition, and during 

the time since deployment. Teachers were issued with Tablets before the summer holiday in order 

for them to familiarise themselves with the devices during the break. Teacher training was organised 

with the help of Apple Distinguished Educators and focused on both technical training and how to 

use the devices in teaching and learning. This was followed up after the break with additional 

training days and subsequently continued by IT and other knowledgeable members of staff.  

External guidance  

The school required guidance with financial issues as well as insurance and used various sources for 

this.  

Perceived benefits of using one-to-one Tablets in education 

The school listed the following as the main benefit: 

ICT has become naturally integrated into all lessons. 

Perceived disadvantages/pitfalls of using one-to-one Tablets in education 

Pupils becoming distracted. 

The biggest surprise about the use of one-to-one Tablets after they were introduced 

How quickly staff adjusted to using them. 

What do you wish you had known before introducing the Tablets? 

Pupils need sturdy cases. There would be problems with the wifi. 
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Case Study 
This case study is taken from previous visits to the school over 2012–13, during which discussion with 

the leadership team and observation of classroom use of the Tablet device took place.  

Introducing Tablets 

The school has made sure that parents as well as teachers and pupils are confident with the 

introduction of the Tablets to the school’s teaching methods. This has taken the form of evening 

sessions focusing on both safety concerns and the functionality of the Tablets. As a result, the school 

has experienced a greater level of engagement from parents. As the school was already well 

equipped with technology, making the shift to one-to-one was a comfortable change.  

Software 

At the time when the school decided to invest in one-to-one Tablets, there was a limited number of 
devices available. The availability of apps, as well as the support system in the form of Apple in 
Education, suited the needs of the school well. The leadership in the school continues to review 
alternative devices as they become available and argues that:  

We feel [if] there’s a better Tablet around, we’ll just change, so we didn’t feel we were tying 
ourselves into Apple and I’m very keen not to do so. 

Content 

Several teachers have started creating their own materials, often using iBooks Author, offering 

pupils multimodal learning material and interactive content. The school is looking to expand on this, 

and plans to include content creation in its professional development plan. The Vice-Principal said 

that: 

I think the content is becoming considerably better, but it’s all self-generated. So some 
people are using free apps, some departments use some of the free apps, but on the whole 
teachers like to create their own content because they know the content, rather than using 
someone else’s content; it’s much more difficult to teach without your own notes and 
whatever else.  

Motivation 

It was hoped that introducing Tablets would help change the way pupils learn in school and make 

them resilient and adaptable learners. Since the introduction the school has observed increased 

independence, collaboration between pupils and increased motivation to learn. It was also observed 

that pupils were more confident towards research tasks, being able to compile several sources and 

to talk competently about their subject.  

Writing 

The SEN coordinator at Wallace High also pointed out the benefit the devices have had for children 

with learning difficulties. Children who struggled with handwriting, spelling and reading, or had poor 

organisational skills, were given different ways of working and expressing themselves.  

It’s been in the literature for a long time with special educational needs that IT is 
empowering for young people and they like it and it has the opportunity of correction. When 
you’re laboriously doing things by hand and especially if your handwriting is messy, which is 
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true of many dyspraxics, [and] it’s actually true of many children with ADHD in my 
experience.  

Safety and breakages 

The school provides the Griffin Survivor case for the Tablets. Before the introduction of cases the 

school experienced breakage rates as high as 12%. Following the introduction of Griffin cases to the 

new Year 8 cohort, breakages with this group have dropped to 0.5%. Leadership felt that breakages 

lead to disruption in lessons because IT is integrated into each lesson, and therefore they found the 

introduction of resilient cases necessary.  

Teachers  

The leadership at Wallace High described how many teachers who had previously been most 

concerned and insecure about technology were now using the Tablets more and in more ways than 

some teachers who had always shown an interest in technology. Like other schools that have 

introduced Tablets, Wallace High School had identified IT champions among their staff, and these 

lead the development of teaching with the Tablets, both in the training associated with the 

introduction and in the internal training following the introduction. There are varying degrees to 

how the staff use the Tablet. The leadership designed a framework for how the Tablets should be 

used, but soon found that many teachers were going beyond this. 

Everyone’s coming along and developing it. You don’t see anyone not coming in with one or 
not using it, but as the confidence grows the level of usage grows. The people who were 
using it avidly last year for video are now doing iBooks Author, the people who were using it 
just for PowerPoints are now doing videos, and we’re seeing the progression. It’s good 
because it’s not leaving anyone behind. We did things before that were maybe slightly more 
complicated, you did get a sense that there were people who just didn’t get it and wouldn’t 
get it. They felt uncomfortable and unhappy, and as a result of coming to a unified device you 
now see a lot more sharing of knowledge as well, so you actually see people in the staffroom 
showing each other. They’re also learning from pupils.  


