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Tablets for Schools: September 2013 

Penwortham Priory Academy, Preston 

Website: http://www.priory.lancs.sch.uk/ 

Contact name 

Jim Hourigan, Head Teacher 

j.hourigan@priory.lancs.sch.uk 

School Profile 
This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets 

for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the 

school cohort at that time. 

Penwortham Priory Academy is located in Penwortham, Preston and has a total of 697 pupils. 12% of 

pupils are eligible for free school meals, and 15 pupils have SEN. 68% of pupils achieved five A*–C at 

GCSE (2013), including English and Maths. The ethnic cohort is about 27%, and mostly consists of 

Indian pupils. The school is Grade 2 Ofsted rated. The school does not have a Sixth Form.  

In 2000 Penwortham Priory Academy took on new status as a Specialist Technology College and two 

purpose-built IT rooms were built to integrate the use of technology into the school. In 2003 the 

Science facilities were increased to include three new purpose-built laboratories and one room 

devoted to the use of IT in Science. In 2008 a brand new Technology block was built. 

Tablet introduction 

Penwortham Priory Academy introduced one-to-one iPad 3 Tablets to all pupils in Years 7–9 in 

autumn term 2012. The school estimated that preparations took approximately nine months.  

The Tablets were funded through parental contributions. The majority of parents contribute £15 per 

month, but discounts are given for parents with more than one child at the school. The school makes 

use of the Pupil Premium and School Hardship funds for parents who struggle to pay, in order to 

ensure every child has access to a Tablet. Teachers and teaching assistants were provided with a 

Tablet free of charge.  

When Penwortham Priory Academy was awarded specialist Technology status in 2000, it received an overhaul of the 

wiring and every space in the school has since had internet access. The school improved its wifi network in order to 

support the introduction of one-to-one Tablets. The cost of this was approximately £11,500.  

The school has experienced problems with breakages, and although the breakage rate varies it was 

felt to be too high. The school insists on all Tablets being kept in covers. Penwortham Priory 

Academy has trialled a variety of protective covers but has yet to find one considered both resilient 

and reasonably priced.  
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Penwortham Priory Academy has insured the Tablets for three years. The annual cost of this is 

£5,378, and the total cost for three years is £16,136. Insurance is included in the £15 monthly 

parental contribution fee. 

The computer-to-pupil ratio before the introduction of Tablets was 1:2. The school still has a number 

of computer suites. Computers were available in all classrooms and 35 interactive whiteboards had 

been installed. 

The Tablets acting as a source of distractions to pupils was not felt to be an issue at Penwortham 

Priory Academy as long as they were used appropriately. It was said that: 

This is not a problem at all. They are a tool to support learning. If they are used at the right 
time and in the right place they are nothing other than advantageous. 

The reasons for adopting one-to-one Tablets were:  

 to prepare pupils for working/living in a digital age  

 to support self-led research and problem solving  

 to support independent learning in a mobile age and to harness the technology children are 

already living and developing with 

Professional development 

The school offered professional development to all staff before Tablets were introduced, during the 

period of transition, and during the time since deployment. The training was organised internally 

and focused on preparing teachers to facilitate learning with mobile technology. It was felt that 

mobile technology changed the role of the teacher in the classroom, and that professional training 

must acknowledge this. It was said that: 

Schools we have spoken to seem to view training on the use of iPads as an extension of other 
training, i.e. learning how to use apps. These devices fundamentally change learning in the 
classroom and therefore to train staff in traditional ways is inappropriate. If you train staff to 
use an app they will train or tell students to use that app. How is that independent learning? 
Equally, if you ask staff to challenge the pupils to find the most appropriate app or solution, 
can you really then direct them to every solution and once more rely on teachers and their 
knowledge? There are countless apps out there that children will trawl, play with, explore 
and experiment with – will teachers do the same to the same extent? Facilitate learning, do 
not train teachers. 

External guidance 

The school required external guidance on financial issues, insurance and protective cases. For 

queries around financial issues the school received guidance from Apple technology suppliers as well 

as the e-Learning Foundation. The school received guidance on issues related to insurance from their 

own insurance company, as well as the e-Learning Foundation and Apple technology suppliers. 

Apple technology suppliers also provided advice on protective covers. 

The e-Learning Foundation was involved with communicating the plans to parents.  
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Perceived benefits of using one-to-one Tablets in education 

The nature of learning will change within a mobile age. Children currently live and develop 
within this mobile age; not to engage and enthuse them with the technology that is most 
relevant to them would seem to be illogical. Equally, for the first time in my teaching career 
the development and the use of technology in the classroom is no longer in the hands of 
teachers and reliant upon their knowledge, training and enthusiasm. Mobile technology is a 
learning tool that children will develop and grow with alongside the teachers, not at their 
pace and not in a manner controlled by teachers – truly the advent of independent learning. 

Perceived disadvantages/pitfalls of using one-to-one Tablets in education 

If they are seen as gimmicks or fads and not as tools for learners. Teachers and schools who 
try and control their use excessively will find it challenging. On a mundane level, the impact 
of damages if they are used on a one-to-one basis and taken home, as damage often occurs 
outside the school environment. 

The biggest surprise about the use of one-to-one Tablets after they were introduced 

The pace at which they have become an accepted part of the classroom. 

What did you wish you had known before introducing the Tablets? 

Nothing, we did our research! 

Case Study 
This case study is taken from a visit to the school on Friday 24 May 2013, during which discussion 

with the leadership team and observation of classroom use of the Tablet devices took place.  

Introducing Tablets  

Penwortham Priory Academy has long had a focus on allowing pupils to access technology wherever 

they needed it in the school. The school ensured every class was able to use IT and there is no 

designated IT lesson in Key Stage 3.  

Eighteen months ago the school decided that the next appropriate step would be to introduce 

mobile technology. It was felt to be essential that pupils not only have their own device (one-to-one) 

but have it wherever and whenever they want it. Having the freedom and responsibility to use the 

device whenever they want was felt to be essential to make a large-scale technology project in 

education work.  

Penwortham Priory Academy carried out research on other one-to-one schools in the UK and what 

devices they were using. Visits and contact were made with various schools, including Essa Academy, 

Bolton; Longfield Academy, Kent; Trentham High School, Stoke-on-Trent. Following this it was 

decided that iPads would be the best option for the school. A key element in this decision was that 

iTunes was felt to be much more controlled in terms of available content, whereas the open Android 

market was thought to contain more inappropriate apps.  

A number of Tablets were trialled in Year 7. Middle-ability pupils were intentionally picked to take 

part in the pilot, and worked with teachers who were less IT-confident. The trial proved to the 
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leadership team that teaching and learning changed significantly. Following this, the Tablets were 

trialled with all teachers, who used them to prepare for classes. This was found to open up more 

time for teaching in class, including one-to-one guidance. It was also felt that the quality of work 

prepared by teachers improved.  

Before the introduction of the Tablets, the school hosted parents’ evenings. This included parents of 

Year 6 pupils in feeder schools who were due to start at Penwortham Priory Academy. The school 

also organised creative teacher training sessions designed to make teachers reflect on how the 

devices could be used in their teaching, and share ideas and concerns with other members of staff. 

The teachers had received the devices before the summer holidays in order to become accustomed 

to them. 

The school has an Open School Policy for pupils, with no requirement to go outside at breaks and 

lunchtimes. Designated ‘social spaces’ had been created where pupils could play and experiment 

with their Tablets and share ideas. These included Genius Bars, where pupils helped each other. The 

Genius Bars still exist and teachers will also use them to learn from the pupils. 

Online safety was considered to be a challenge, but it was argued that this is the case with access to 

the internet, which was widespread beforehand, and not to Tablets specifically. Penwortham Priory 

Academy has developed clear guidelines for safe internet use, which are exhibited around the 

school. 

Content  

The school initially thought that a large number of apps would need to be pre-loaded, but instead 

decided to introduce the Tablets without any content pre-loaded but along with a £25 iTunes 

voucher, which pupils were free to spend on whatever apps they considered most appropriate to 

their own needs. The school considers this central to the concept of independent learning. The only 

exception was Showbie, which all pupils were asked to download.  

Motivation 

A mark of the success of the introduction has been seen in attendance figures, which have risen, due 

to the greater engagement, especially among Pupil Premium children. 

Teachers  

A key advantage for teachers has been the ability to differentiate more between pupils, rather than 

set assignments common to the whole class. Teachers continue to develop methods for facilitating 

independent learning, supported by the Tablets, rather than prescribing work. 


