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Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

Trentham High School is a state school with 752 pupils. 87 pupils are eligible for free school meals,
and 99 pupils are described as having SEN. 41% of pupils achieved five A*—C at GCSE (2013),
including English and Maths. The school is Grade 4 Ofsted rated. The school does not have a Sixth
Form.

The school was under threat of closure a few years ago, but following protests from the local
community it was kept open. The school became part of a cooperative trust, which made its
situation more stable. The school has had three Head Teachers in recent years. A new Head Teacher,
Dr Rowena Blencowe, was appointed to the school in April 2013.

Tablet introduction

The school introduced iPads across the school during autumn term 2012. The e-Learning Project
Manager described the process as taking approximately 10 months. The school had previously
conducted trials with 70 iPod Touches which had been donated to the school. This provided the
opportunity to test out mobile technology in a learning environment, and help convince decision
makers that further usage would be beneficial. Once the school became aware of parental
contributions as a funding option, they made the decision to upgrade from iPod Touches to Tablets.

The reasons for adopting one-to-one Tablets were:

» to prepare students for working/living in a digital age
> to support self-led research and problem solving
> potential cost savings

The computer-to-pupil ratio at the school before the introduction of Tablets was 1:10. The school
still has a computer suite. The e-Learning Project Manager, Mr Mark Bunyan, had previously been in
charge of replacing all school PCs with Apple Macs. He was also in charge of introducing one-to-one
mobile technology. The advantage of one-to-one was thought to be to allow pupils to learn in the
way in which they prefer, wherever they are; being able to take the device home was thought to
encourage ownership of the device and their learning. It was felt that iPads were the most natural
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progression for the school, although they did also consider the Huawei MediaPad. The availability of
content, specifically iTunes U, was also a strong reason. Mr Bunyan also cited the ability to sync the
iPads with other Apple devices, such as iPhones, Macs and Apple TVs, which he referred to as ‘access
to a unified universe’, as a strong benefit. Pupils were given the option of which device to use; most
pupils chose the iPad 3, some chose the iPad 4 and a few chose the iPad 2. The leadership has
decided that new waves of the scheme will only include iPad Minis.

Having cooperative status was helpful for the school in getting funding, as it distanced the school
from the local authority. The school has benefited separately from Building Schools for the Future
(BSF) funds, particularly for the purpose of building a communal area outside. The funds from BSF
also helped to pay for a wireless network to be put in place.

The school installed additional broadband capacity to support the Tablets. This was included in their
managed service contract with RM Education. The wireless network was supplied by Meru. The
school also invested in a LEBA NoteCase worth £1,600 for charging, syncing and transporting the
devices.

With hindsight, the e-Learning Project Manager felt that introducing the Tablets a year at a time to
each new Year 7 cohort would have been better, but felt that whole-school adoption had worked
well. Pupils are allowed to take the devices home providing that parents pay the monthly
instalment. Children of parents who do not wish to contribute financially must leave the Tablet at
school. Parental contributions were organised through Apple Financial Services. The school includes
the cost of the insurance within the parents’ monthly instalments. The monthly fee varies depending
on which device their child is using:

> iPad 2 = £14 over three years or £18 over two years
» iPad 3 = £16 over three years or £20 over two years

All teachers were provided with iPads, and spare devices were bought as backup.

According to the leadership at the school, the Tablet does have the potential to be a distraction, but
this was not considered to be a major problem. The e-Learning Project Manager stated, ‘If the lesson
is engaging this shouldn’t be a problem.’

The school experiences breakages at a rate of approximately 2%. The school insists on the Tablets
always being kept in covers.

External guidance

The school received external help from several sources to aid the Tablets’ introduction and
maintenance. They used the Apple reseller MCC Digital to organise finances and insurance, as well as
to help find appropriate protective cases for the Tablets. They also had help from RM Education to
set up a wider Meru Wireless network, which now encompasses a third of the school premises. The
school also visited Essa Academy as part of their preparation. Like Essa, Trentham High School had
run an iPod Touch trial, and had seen their results improve dramatically.

The school also received help from an Apple Distinguished Educator in order to communicate their
vision to parents. This was arranged by MCC Digital.



Professional development
The school offered professional development to all staff before Tablets were introduced as well as
during the period of transition.

Perceived benefits of using one-to-one Tablets in education
The school listed the following as the main benefits:

Anywhere, anytime, anyplace learning and access to materials 24 hours a day: generating
enthusiasm for subjects and turning pupils on to learning.

Perceived disadvantages/pitfalls of using one-to-one Tablets in education

Pupil distractions, such as games.

The biggest surprise about the use of one-to-one Tablets after they were introduced
Leadership at the school believed that a pattern had developed where being good on the iPad and
completing work on them was the new ‘cool factor’.

What do you wish you had known before introducing the Tablets?

That insurance is time-consuming as iPads get broken! It has been challenging to ensure that
we have been able to provide appropriate insurance cover and keep track of individual iPads
due to the process of sending them away for repair.

Case Study
This case study is taken from a visit to the school on Monday 9 May 2013, during which discussion
with the leadership team and observation of Year 7 classroom use of the Tablet device took place.

Introducing Tablets

The school has deliberately encouraged teachers to learn from pupils, from the point of
introduction. Pupils came to the school on a day off to take part in a ‘speed-dating’ training session.
Teachers chose a pupil to sit with and listened to a five-minute talk about a particular app the pupil
found helpful, before moving to the next pupil.

Content

Trentham High School makes use of a variety of apps, such as iTunes U, Flipboard and Flickr. The
school has further identified specific apps for use with SEN pupils, such as Dragon Dictation. Other
popular apps included MindGenius, Edmodo, QuakeViz and Documents Pro. The staff have found
that apps like Showbie and Edmodo provide an intuitive and excellent communications channel for
handing in work.

Safety and breakages

Insurance is currently provided by CPU. Insurance claims are described as a time-consuming activity,
and the leadership at Trentham High School have decided that it is not sustainable for them to
spend the amount of time that they currently do on this. They are working on shifting the
responsibility of insurance to parents, and are considering CompuCover and CPU as potential



insurance providers. Finding insurance companies who will agree to cover children under 16 is
described as challenging.

Teachers

The e-Learning Project Manager was responsible for much of the training of staff, and is a very
enthusiastic supporter of technology in the classroom. Mr Bunyan also lectures at the iPad Academy,
and uses his experience from this to ensure that the Tablets are being used to their full advantage at
Trentham High School. Staff encourage pupils to find apps which they find helpful, rather than
prescribing apps for them to use. Feedback from teachers is used to design future professional
development activities. From this, for example, the leadership at the school discovered that teachers
preferred training that was directly linked to a task or topic, rather than training on the general use
of the Tablets.



