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School Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

UCL Academy is located in Swiss Cottage, London and has a total of 300 pupils. 33% of pupils are
eligible for free school meals, and 32 pupils have SEN. 60% of pupils are eligible for Pupil Premium.
UCL Academy is a new school and has not yet received an Ofsted rating. Pupils at the school have
not yet taken GCSE exams. The school has a Sixth Form. UCL Academy is a Designated Teaching
School.

The area served by UCL Academy has a great diversity of socio-demographic backgrounds. The
school is very popular and distance criteria used to recruit pupils have decreased since the first year
of admissions.

Tablet introduction

UCL Academy opened in September 2012 for pupils in Year 7 and Year 12 and moved into new
school buildings in Swiss Cottage, London in March 2013. In September 2013 a new Year 7 and Year
12 cohort entered the school, doubling the number of pupils in the school. The school has been
equipped with enough iPad Tablets to supply every pupil but these have not been distributed on a
one-to-one basis. Tablets are handed out by teachers for specific tasks and otherwise kept in the
school. The school has a mixed economy of Tablets and laptops and pupils can choose the device
they see most fit for the task at hand. The school does not have a computer suite.

The Tablets were funded through the school budget. As UCL Academy was opening in a brand new
school building, sufficient broadband, wifi capabilities, servers and charging stations were part of the
building design.

The school has experienced initial issues with breakages during the first year of the Tablet scheme,
at approximately 1%. The school insists on Tablets being kept in their protective case. The Tablets
are insured and as the devices are owned by the school the cost of this is included in the overall IT
contract.

The Tablets are kept in large charging trays. This has removed the need to plug each individual
Tablet to a charging cable, and ensures that the Tablets are always charged and ready to go. The
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charging trays also offer the possibility to distribute apps to all devices connected to the tray at
once, rather than having to individually download apps.

As the use of Tablets and the apps available to pupils are controlled by the school and by the firewall
installed, distractions have not proved to be a concern at UCL Academy.

The reasons for adopting one-to-one Tablets were:

> to prepare pupils for working/living in a digital age
» to support self-led research and problem solving
» potential cost savings

Professional development

The school offered professional development to all staff during the period of transition and during
the time since deployment. The training was organised both internally and externally and focused on
both technical advice and supporting staff in using the Tablets in lessons.

External guidance

The school required external guidance on protective cases. For this the school received guidance
from RM Education, which is the school’s chosen IT contractor. The school continues to work with
RM to develop a long-term IT strategy.

Perceived benefits of using one-to-one Tablets in education

Ease of opportunity to support independent learning.

Perceived disadvantages/pitfalls of using one-to-one Tablets in education

Potential cost and sustainability.

The biggest surprise about the use of one-to-one Tablets after they were introduced

That students were much more sensible and reflective about using them. They were no
longer seen as an exciting fad — more of a tool where appropriate.

Case Study

This case study is taken from a visit to the school on Wednesday 9 October 2013, during which
discussion with the leadership team and observation of classroom use of the Tablet devices took
place.

Introducing Tablets

UCL Academy was the first school in the UK to have a university as its main sponsor. The pedagogical
approach of the school is designed to prepare pupils for university education and a global labour
market in which ideals such as independence, critical thinking, and knowledge of different cultures
are central. Confidence in and familiarity with technology is integral to the school’s approach. The
school does not currently give pupils their own Tablets, even though there are enough Tablets to
achieve this and one-to-one Tablets are used extensively in teaching.



UCL Academy was designed, both architecturally and in terms of curriculum, to use technology
seamlessly as tools for learning. The school therefore does not have computer suites but rather has
ensured access to a mixed economy of devices in learning spaces. Sixth Form pupils have been
provided with one-to-one laptops to use in school and at home.

Each floor of the school is equipped with a ‘superstudio’; these are large rooms with amphitheatre-
style teaching areas and space for breakout activities. Each superstudio is equipped with Apple TVs
and moveable interactive whiteboards.

As part of its long-term IT strategy UCL Academy is currently deliberating introducing personal one-
to-one Tablets. This decision was partly influenced by their positive experience of how pupils were
currently using Tablets in lessons, which was described as responsible, sensible and appropriate. The
school had not experienced problems with pupils accessing inappropriate content, and had very few
experiences with pupils emailing each other or using the devices when they were not meant to.

The school felt that, over the first year of using Tablets in lessons, pupils had learned how to use
them appropriately and were now regarding them as tools for learning rather than exciting
gimmicks. It was therefore felt that if the school were to move towards one-to-one Tablets most of
the pupils would already know how to use them responsibly. The school acknowledged, however,
that pupils’ relationship to the technology might change if they are given a personal device. It was
felt that this could produce an increased sense of ownership and motivation, but that it might
equally increase the temptation to play games or communicate during lessons.

The school is exploring possible payment schemes that they may present to parents, potentially
offering parents the possibility of full ownership of the device following the end of the payment
plan. The school plans to consult parents and pupils regarding what devices they feel would benefit
them the most.

When consulting and communicating with parents about the plans to introduce Tablets, the school
felt it would need to address not only parents’ varying socio-demographic backgrounds but also
ethnic backgrounds. The school is currently considering whether to allow pupils to bring their own
devices in addition to offering parents the chance to lease or purchase a device through the school.

Although long-term IT strategies and Tablet strategies specifically were still not decided on, the
school felt that building strategies around using Tablets with both EAL (English as an additional
language) and SEN pupils would be beneficial.

Content
Mandarin is a mandatory part of the curriculum at UCL Academy, and the school has had positive
experience of using specific Mandarin apps in lessons.

Vice-Principal Robin Street felt that although the experiences with Tablets at UCL so far had been
very positive, certain challenges had kept them from reaching their full potential. The main challenge
for the school has been the lack of a functioning e-portfolio system. As the Tablets are not personal
devices, the pupils need to be able to store their work in a personal portfolio system. The system
used within the school is accessed seamlessly from the laptops, but accessing via the Tablets has
proved to be difficult. This has acted as a deterrent to carrying out certain types of work on Tablets



in lessons, making laptops the preferred option. The school has nevertheless had positive experience
of using the Tablets for specific apps, for research and for collecting evidence.

The school is currently exploring options for a cloud-based storage system that can be accessed from
the Tablets. This has high priority for the school, as it wants to ensure pupils can access and store
their work from whatever device they are using, whether this is a laptop, Tablet or smartphone.

Teachers

The introduction of two new pupil cohorts has meant that the school has increased the number of
staff. The leadership in the school describe the staff as enthusiastic and innovative in their use of
technology. Teachers were said to be sharing and collaborating on content and ideas for teaching
with technology.

Teachers have been provided with an iPad Tablet and a laptop. The school felt that providing devices
for teachers is essential to ensure the use of Tablets is successful.

The school acknowledges that teachers still need more professional development, support and
encouragement to use technology in the school, as there are thought to be technologies and
opportunities that are currently not being taken full advantage of, such as Apple TVs and interactive
whiteboards. This is thought to be due to logistical barriers rather than teachers’ willingness to use
technology.



