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Hamish Birley, Assistant Head Teacher
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School Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

Alec Hunter is an Academy with 1,069 pupils. 13% of pupils are eligible for free school meals, and 12
pupils have statements of SEN. 36% of pupils achieved five A*—C at GCSE (2013), including English
and Maths. The school is Grade 4 Ofsted rated. The school does not have a Sixth Form.

Tablet introduction

The school was supplied with Acer W510 and Samsung ATIV Tab 3 Tablets, run on Microsoft 8
software, as part of its involvement in Tablets for Schools research. These were introduced to Year 7
pupils in summer term 2013. Because of the limited number of devices and the way the year group is
organised in the timetable, pupils in Year 7 were divided into three cohorts, so that every pupil in
Year 7 would experience the use of the Tablet. A total of 140 pupils aged 11-12 have taken part in
the Tablet scheme so far. Cohort one received the Tablets in the first half of the summer term.
Cohort two received the Tablets in the second half of the summer term, and cohort three will
receive the Tablets in the first half of the autumn term, when they will be in Year 8, making a total of
210 pupils who will have had experience of using one-to-one Acer or Samsung Tablets. Pupils were
able to use the Tablets as their own device, and were able to take them home. The school used its
existing insurance scheme and has made no changes to the insurance for the duration of the
scheme. Teaching staff were offered professional development before the Tablet was introduced.

Pre-use questionnaires were sent to all pupils, parents and teachers in Year 7, and following use of
the Tablets they were sent out once again at the end of the summer term. These were to match the
other Year 7 Tablet device schools that were given Tablets by Tablets for Schools: Dixons Academy in
Bradford and Greenford High School in Ealing. These are currently being analysed.

External guidance
The school required external guidance on wifi and protective cases. Honywood Community Science
School, one of Tablets for Schools’ original research schools, advised Alec Hunter to provide
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protective cases. Wifi advice was supplied by Ergo. The school had to invest £81,735 in installing a
new wifi infrastructure.

Perceived benefits of using one-to-one Tablets in education

Student motivation. As a research tool and to facilitate ways of working which are engaging
for students.

Perceived disadvantages/pitfalls of using one-to-one Tablets in education

Breakages, damage, loss. The damage/breakage rate has been 5-10%." Training implications
for staff, depending on the Tablet. Security issues. The school has experienced no problems
with pupil distraction so far.

The biggest surprise about the use of one-to-one Tablets after they were introduced

The degree to which the students valued them and felt motivated to use them.

What did you wish you had known before introducing the Tablets?

Clearer idea of capabilities in advance. We were unsure whether they could connect to the
network until near to implementation.

Case Study

This case study is taken from a visit to the school on 21 June 2013, during which discussion with the
leadership team and observation of Year 7 classroom use of the Tablet devices took place.

Introducing Tablets
The school found the introduction of Tablets challenging from a logistical standpoint. The main
problem was the short lead time:

Time is the main factor, if we had more time it would not be as manic.
Head of ICT, Alec Hunter Academy
Fitting it in around other priorities was a challenge, for example we knew we had to get new

wifi in here, but we could not do that at a time in the year when it may interfere with
students preparing for exams.

Head Teacher, Alec Hunter Academy

The school had to shut down its network for two weeks to install the new wifi system, and had to
wait until the Easter break to do this.

Software problems
The school initially experienced some problems with the software on the Tablets during the
introduction phase which caused some delay to the introduction.

! Similar to other schools in the Tablets for Schools research.



The short timeframe and delays in aspects of software availability meant that the school had limited
time to prepare teachers. The leadership team had planned to give Tablets to a group of IT
champions from across the different departments to experiment with for two weeks. These teachers
would subsequently share their experiences within their department, and support fellow teachers in
collaboratively designing lesson plans. Due to the delays, however, the teachers had to be trained
without enabled Tablets being available.

Netbook versus Tablet

Pupils and teachers at the school were familiar with using Microsoft Office on the school computers.
Both the Acer and the Samsung devices had the option to use a keyboard attached to the Tablet and
it is interesting to note that both children and teachers appeared to use the devices as a netbook
rather than a Tablet. In both lessons observed (History and Citizenship) pupils had the device set up
as a netbook and were writing using the keyboard. The teachers tended to set tasks using the Office
package, such as writing essays using Microsoft Word or creating presentations using PowerPoint,
sometimes coupled with online research. Teachers believed that pupils preferred to use the device
in this way. The device, in other words, appears to be used as a replacement for laptops or even
desktop computers. One teacher pointed out, however, that when tasks such as writing or
researching online were carried out on computers, pupils would often face away from each other
and work separately, whereas with the one-to-one Acer and Samsung devices they sat in small
groups around a table, sharing information and working collaboratively.

Teachers felt that inappropriate use of the devices had not been a problem so far, and believed that
this might be because pupils recognise the Tablets as school devices (because it looks and feels like a
netbook rather than a Tablet).

Content

Teachers, school leadership and pupils reported that they generally did not use many apps. For
pupils the exception to this was games. Pupils appeared to be unaware of educational apps, but had
found a few apps for other tasks: for example, one girl had a recipe app and a boy had a Wimbledon
tennis app. Leadership believed that the degree to which apps can have an impact in the classroom
is subject-dependent, across all platforms. For example, in History it was felt that apps were not yet
of a high enough quality, whereas there appeared to be more useful apps available for Maths.
Leadership believed that ‘template apps’, by which was meant apps that can be used across a range
of subjects, will be more helpful for schools in the long term.

Motivation

Teachers believed motivation has increased, which was thought to be partially due to the socio-
economic status of many of the pupils. The Head Teacher pointed out that some pupils did not have
access to a laptop or computer at home, and therefore felt privileged to be given one at school.

Writing

Pupils were believed to be more motivated to write because of the Tablet and the keyboard. It was
also thought to be having an impact on pupils who previously struggled with writing by hand. One
teacher voiced a concern, however, about what he perceived to be ‘de-skilling’, by which he meant
losing the ability to write by hand.



Communication

One teacher argued that pupils find it easier to communicate electronically. The school VLE is used
for emails and forums, and the Tablets were used to enable this form of communication. Another
teacher explained that he had set up a forum during a lesson and asked pupils to post their
guestions about what they were doing. He found that pupils were much more honest in articulating
their insecurities on a forum than they would have been in a class discussion.

Safety and breakages

The school has not had any issues with theft and no issues with bullying from other students in other
years. As in other Tablet schools in the research, there have been problems with breakages. Acer
Tablets, however, were found to be particularly robust, causing very few problems with breakages.
The separate Acer keyboard, a point of weakness in other hybrid Tablets, was particularly resilient,
as was the charger.

Teachers

As in other schools that have introduced a limited number of Tablets, the scale of the project and
limited timeframe meant that some teachers chose not to adapt their teaching to engage fully with
the devices, mainly because the school did not have enough time to carry out as much training as
they had wished before the Tablets were introduced. Teachers were felt to be positive and
supportive of the project in general, however. The Head of ICT believed that teachers were likely to
be positive towards Tablets, thanks to their previous experience with iPads in the school. The school
already has enough iPads available to be booked for individual lessons, and teachers have had
positive experiences with these.



