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School Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

Chiswick School is an Academy with 1,294 pupils. 23% of pupils are eligible for free school meals, and
220 pupils have SEN. Some pupils within the school live locally and come from affluent families,
while a large proportion of pupils come from socially deprived areas within neighbouring boroughs.
Over 44% of the pupils speak English as their second language. These are mainly Somali and Polish
and other Eastern European populations. 67% of pupils achieved five A*—C at GCSE (2013), including
English and Maths. The school is Grade 2 Ofsted rated. The school has a Sixth Form.

Tablet introduction

Chiswick School is supplying Tablets to its Year 7 and Sixth Form pupils during autumn term 2013.
Year 7 pupils are about to be issued with iPad Minis. As part of their involvement in Tablets for
Schools’ research, Chiswick School were given Google Nexus 7 Tablets for selected Sixth Form pupils.
Google Nexus Tablets have also been given to Year 5 and 6 pupils in two local primary schools which
are collaborating with Chiswick School on improving the transition between primary and secondary
school. 215 pupils in Year 7 are about to be issued with iPad Minis, and 80 Sixth Form pupils can
obtain use of Nexus 7 Tablets for research/input purposes. The Nexus project in the local primary
schools currently involves 120 Year 5 pupils and ten staff.

Head Teacher Mr Tony Ryan estimated that the process of introducing one-to-one iPad Minis to
pupils took approximately two years in all. The first year was spent installing a new IT infrastructure
(servers, wiring, switches and wifi). The school spent further time preparing teachers, pupils and
parents for the proposed changes.

The school had decided to introduce the Tablets one year group at a time. The introduction of Nexus
7 Tablets to Sixth Form pupils enabled the school to ensure that all pupils had access to a device. The
devices will be used specifically to increase performance in selected subject areas. Tablets were
provided to staff free of charge.

Tablets were financed through a blended approach of parental contributions (two-thirds) and the
school budget. It was felt that the project would not be successful unless all pupils had a device at
school. Tablets were therefore provided for all pupils for use at school. In order for pupils to take the
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devices home, parents pay termly instalments of £20 over three years. Parents of pupils on free
school meals pay £10 per term over three years. The school is prepared to provide Tablets free of
charge, funded by the Pupil Premium, to any families who are genuinely not able to afford the £10
lease. The school will continue to partly fund the scheme from the Pupil Premium until they have a
sufficient number of parents contributing.

Additional costs included updating the broadband capacity at the school, at the cost of £6,000 per
year, as well as a new wifi system and storage and charging facilities. Management consultancy 9ine
helped the school organise a tender for new wifi. The total cost of wifi was £45,000. The school has
introduced Apple TV to every classroom. This was described as a considerable additional cost but
was seen as essential if pupils and teachers were to gain full ‘seamless’ benefit from the iPad
introduction. The school has built a five-year financial model of how the project will be sustained.
This is partially dependent on parents choosing to contribute to the Tablets from September 2013
onwards.

The computer-to-pupil ratio before the introduction of one-to-one Tablets was 1:2. The school has a
number of computer suites. The objective is to reduce the number of desktop machines as portable
devices are introduced.

The Tablets acting as a source of distraction to pupils was not thought to be a major problem and
was felt to be a matter of classroom management skills. Leadership said that:

This is a teaching and learning issue. You might equally ask how interactive whiteboards are

a distraction. Good teachers will not allow these to be a distraction but will instead use them

to enhance the quality of learning.
The school was quoted £18,500 to insure the 300 Tablets, and calculated that compared to this cost
the school would be able to afford a 12% breakage rate and still save money. The school therefore
decided not to purchase an insurance policy to cover the Tablets, and instead to self-insure the
Tablets to cover any damages. As the Tablets had not yet been introduced to pupils at the time the
survey was carried out, breakage rate is not known. The school insisted on prescribed protective
covers for the iPad Minis produced by Xtra-Funky Ltd.

The reasons for adopting one-to-one Tablets were:

» to ensure equality of access to the internet
» to prepare pupils for working/living in a digital age
> to support self-led research and problem solving

» to provide an integrated approach to improving teaching and learning

Professional development

The school offered professional development to all staff before Tablets were introduced, during the
period of transition, and during the time since deployment. Teachers participated in both internal
and external training, which focused on technical advice and training as well as support for how to
use the Tablets in lessons. Chiswick School has employed two Apple Distinguished Educators to
continue supporting teaching and learning. Leadership said that:

In my opinion training needs to be in-house if it is to be really sustainable.



External guidance

The wifi infrastructure at the school was considered to be insufficient to support the introduction of
one-to-one Tablets, and the school worked closely with consultancy and Tablets for Schools
corporate partner 9ine to design and implement a new infrastructure. Along with Chiswick School,
9ine also collaborated with two local primary schools to ensure that their infrastructure would
support the planned use of Tablets.

Chiswick School also required support to communicate their plans to governors. The Head Teacher
explained that as the project was considered ‘new, innovative and to an extent unproven’, governors
were hesitant and the school spent time and effort convincing them of the benefits of one-to-one
Tablets at Chiswick. The school explained the project from the perspective of technical support to
convince governors that the school would be able to maintain the use of Tablets.

Perceived benefits of using one-to-one Tablets in education

They make every space a potential learning space, providing teachers with a major teaching
and learning tool to assist engagement. [This] gives instant access, enhancing collaborative
learning and improving differentiation.

Perceived disadvantages/pitfalls of using one-to-one Tablets in education

The cost, as well as convincing teachers that they can integrate this successfully into lessons
and building key stakeholder confidence.

The biggest surprise about the use of one-to-one Tablets after they were introduced

How quickly the staff have warmed to the concept and embraced training.

What did you wish you had known before introducing the Tablets?

Can’t think of anything. IT is my subject and | had done my homework in advance.

Case Study

This case study is taken from a visit to the school on Monday 13 May 2013, during which discussion
with the leadership team and observation of classroom use of the Tablet devices took place.

Introducing Tablets

The current Head Teacher at Chiswick School, Anthony Ryan, came to the school in September 2010.
Before this the school had had five Head Teachers in six years. The school had also experienced
problems with behaviour, and academic results had dropped sharply. Both behaviour and academic
results have since improved significantly. Following their most recent Ofsted inspection, the school
improved from Grade 3 (Satisfactory) to Grade 2 (Good).

At the point of Mr Ryan’s arrival at the school, IT was the area of lowest satisfaction among teachers.
The school was at this time spending over £300,000 a year on IT, but teachers were not seeing any
benefit from this. The school had 14 IT suites, but had ended up in a position where no one within
the senior leadership team had any expertise in IT, and the school had no overall plan or vision
behind the use of IT. It was from this perspective that the leadership team at Chiswick began the



process of introducing a new IT system, in the shape of one-to-one Tablets. The leadership team in
each department at Chiswick School, as well as whole school leadership, were asked to build a three-
year plan in which the use of IT was a central facet. The school has been moving towards integrating
IT fully across the curriculum, instead of isolating it as a subject on its own.

The Head Teacher would have liked to introduce the Tablets across the whole school simultaneously,
but this proved financially impossible. Year 7 was chosen as these pupils were considered to be less
integrated into the school and their use of technology in learning could be built from the bottom.
The Nexus 7 Tablets provided by Google will be introduced to Sixth Form students in a phased
project. It was felt that these devices could be used specifically to support teaching and learning in
departments that still needed to raise performance levels. Sixth Form pupils were already allowed to
bring their own devices to school and these were permitted to access the school’s wifi system. The
Head Teacher described this as a significant shift, as it has encouraged teachers to give up some of
the control over what pupils were accessing and doing in school and encouraged pupils to learn
independently.

The school tested Samsung Tablets, iPads, Nexus Tablets and Kindles among 22 teachers over 18
months. The iPads emerged as the favourite, along with the Nexus devices. Ultimately it was the
availability of a large number of apps that made the school select the Apple device as the preferred
machine. Before the introduction of one-to-one Tablets, the school had approximately 230 iPads for
shared use. Pupils can book these out during break times, and teachers have observed pupils using
them in corridors and eating areas, thus transforming these into learning areas.

Adjusting to Tablets

The school plans to reduce costs by decommissioning existing IT suites as technology becomes
integrated into all subjects. Three suites will be shut down this year, with more to come. The school
will also not replace computers used for registers in the classroom. The Head Teacher argued that
the older IT infrastructure will have to be removed step by step, in order to allow staff to acclimatise
to the new technology and strategies for use.

Content

£12 worth of apps were pre-loaded onto the Tablets, including GarageBand, iMovie and word-
processing and presentation software. Teachers had compiled a list of apps during the trial period
that were distributed to all devices through MDM (Mobile Device Management) software. Each
department has also been given additional funding to purchase apps over the next year. However,
teachers have mostly begun to use free apps. Teachers have also recently begun creating their own
content, for example iBooks, which the school has recognised as a key area for development.

Motivation

Mr Ryan had experience with rolling out a one-to-one laptop scheme in a Year 7 and Sixth Form at
another school. Based on this experience, he felt strongly that pupils would need to have ownership
of the devices in order to take care of them, and that engagement and motivation would not be as
high if the devices were simply ‘gifted’ without cost.

Safety and breakages
The Head Teacher acknowledged that there is a concern for the safety of the pupils and devices, as
some pupils live in areas where gang culture is known to exist. The school has planned training for



pupils in how to be responsible with their devices outside the school premises, as well as at school,
to avoid complications with other year groups.

Teachers

Many of the staff were initially resistant to the device, but after being given a device in early April,
have begun using them enthusiastically. From September 2013 the Tablets have been used for all
registers and for monitoring of behaviour issues.

9ine are still involved with the school, and will continue to be so, although their involvement is
continually being scaled back. Along with two Apple Distinguished Educators employed by the
school, 9ine continue to support the technical administration of the Tablets. The two ADEs also
support pupils and teachers in their use of Tablets for learning.

Tablets were envisaged as a tool enabling the teacher to facilitate more pupil-centred learning, and
to allow the pupils to investigate and work at their own speed. Teachers were described as
differentiating more effectively and pupils were seen to extend learning beyond the classroom.

The Maths department was described as being especially positive about the use of Tablets. Teachers
have begun developing content and exercises around the Tablets and rely less on lecturing from the
front of the classroom in a very structured, didactic manner. Maths is now centred on problem
solving, and the teacher is free to walk around and facilitate discussion. Tablets facilitate this
flexibility, aided by the use of Apple TV within the classroom.



