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School Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

Dixons City Academy is located in Bradford, West Yorkshire and has a total of 1,101 pupils. 14% of
pupils are eligible for free school meals, and 132 pupils have SEN. 61% of pupils achieved five A*—C
at GCSE (2013), including English and Maths. The school is Grade 1 Ofsted rated. The school has a
Sixth Form.

The Academy opened in 2005 on the same premises as the city technology college it replaced, but
with additional improvements to the building facilities. The school is heavily over-subscribed. It
attracts pupils from across Bradford and from a range of social and cultural backgrounds. Its pupil
demographic profile is approximately 50% Pakistani, 20% other ethnic minorities and 30% White
British. Principal Ms Shirley Watson has been part of the management of the Academy since its
opening in 2005. The school is part of a group of four Academies, which is run by Executive Head
Teacher Mr Nick Weller.

Tablet introduction

Dixons City Academy was supplied with Samsung Galaxy Tablets, which run on the Android operating
system, as part of its involvement in Tablets for Schools research. Tablets were supplied for half of
the Year 7 cohort and these were introduced to the first half of the year group in the beginning of
February 2013. The second half of the year group was supplied with Tablets in May 2013.

Teachers were supplied with Tablets, although these were not used as personal devices, and, for
example, did not have the teacher’s email account loaded onto the device. Some teachers owned a
Tablet before the introduction of Tablets and used these for teaching. Teachers who were using an
iPad Tablet felt that using different operating systems within the school was a challenge.
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A total of 75 pupils aged 11-12 have taken part in the Tablet scheme so far. In September 2013 the
school will take part in the next stage of the research, where Google Nexus Tablets will be supplied
to every pupil in Years 7-13 and to every member of staff in the school.

As the delivery of Samsung Galaxy Tablets was part of the Tablets for Schools research programme,
the school only had a few months to prepare. The Principal suggested that for a larger scheme more
time would be necessary.

Dixons City Academy has not yet had to introduce additional broadband capacity to support the
introduction of Tablets, but has introduced additional wifi capability at the cost of £50,000. The
school has also increased the staff time devoted to ICT strategy and administration.

The school acknowledged that distraction can be a challenge, but felt that this was a matter of
classroom management and how the Tablets were integrated into learning. Leadership says:

It depends on how it is managed, and staff need confidence to see Tablets as an addition and
enhancement and not a replacement.
The computer-to-pupil ratio before the introduction of Tablets was 1:2. The school still has a
computer suite.

The school had not yet experienced any instances of breakages when the survey was carried out in
July 2013. Tablets had at this point been used by 75 pupils. The school insists on the Tablets being
kept in a protective case. The school plans to self-insure the Tablets.

The reasons for adopting one-to-one Tablets were:

» to ensure equality of access to the internet

» to prepare pupils for working/living in a digital age

» to support self-led research and problem solving

» the chance to be involved in a research project (Tablets for Schools) to consider the impact
of technology in the classroom

Professional development

The school offered professional development to all staff before Tablets were introduced, during the
period of transition, and during the time since deployment. The training was organised internally
and driven by both pupil and staff ambassadors of the project. Leadership says:

We are trying to make it as organic as possible and also need-related. We have student
leaders and | hope they will become the real champions, as well as an action group of real
enthusiasts. We have a fantastically enthusiastic young member of staff working on this and
he has been great in identifying staff training needs and breeding enthusiasm and
confidence.

External guidance

The school required external guidance on insurance issues and protective cases. Guidance was
provided by Tablets for Schools and the school’s insurance provider. The school carried out their
own research into available protective cases.



The school also required external help communicating the project to teachers and parents. This was
felt to be necessary as the process of introducing the Tablets had happened very quickly and the
school had not had much time to prepare teachers and parents. Tablets for Schools was involved
with the initial information evenings for parents and teachers.

Perceived benefits of using one-to-one Tablets in education

Flexible teaching, student independence and creativity in the classroom.

Perceived disadvantages/pitfalls of using one-to-one Tablets in education

Administration and management of the technology. Persuading governors that they are
worthwhile for educational purposes and do not replace other forms of knowledge.
Consideration of safequarding issues. Issues that arise when students break or lose the
device.

The biggest surprise about the use of one-to-one Tablets after they were introduced

How much they captured the imagination of staff to consider new ways of incorporating
them into lessons.

What did you wish you had known before introducing the Tablets?

It is early days, but we would like to have more of an idea of how this is going to pan out
financially and whether we can reduce PCs in order to make this sustainable.

Case Study

This case study is taken from previous visits to the school during 2012 and 2013, during which
discussion with the leadership team and observation of classroom use of the Tablet devices took
place.

Introducing Tablets

Dixons City Academy was approached by Tablets for Schools and asked to take part in the second
stage of research in schools. The school is associated with the Dixons Foundations and as Dixons is
one of the corporate partners involved in Tablets for Schools it was approached as a community
outreach offer. In order to take part in the research Dixons City Academy was given Samsung Galaxy
Tablets for half its Year 7 cohort in January 2013. The Tablets were transferred to the second half of
Year 7 in May. From September 2013 the school will take part in the next stage of research,
introducing Nexus Tablets donated by Google to the entire school.

Parents and pupils were invited to take part in an information session, organised by the school’s IT
department. The Samsung Tablet programme was initially overseen by Deputy Principal and then
Head of ICT Strategy Ms Jo Orton. Ms Orton ran the parents’ evening and explained the project and
how the Tablets should be used in school and at home. Ms Orton took questions from parents, who
mostly asked questions related to breakages and cost to them, as well as the nature of the project.
Pupils asked questions related to how the devices should be used in school. Following this session
the parents signed contracts and the pupils received their Tablet, case and charger. Parents were



described as very supportive of the project, and as having a very trusting relationship with the
school.

Motivation

The school has observed pupils expressing pride over the responsibility of having Tablets, and that
they appreciate the opportunity to research independently. Teachers reported having more options
in what materials they offer pupils, which meant they could more easily cater to pupils who were
either struggling or were high achievers.

Safety and breakages

In the initial contract with parents the school had deliberatively left the question open whether the
parents would be expected to contribute if the devices were injured. The school felt that it could not
risk having to spend large amounts of money on insurance claims, and therefore reserved the option
of asking parents for contributions. This also had the effect of giving parents and pupils an increased
sense of responsibility for the devices.

Although the school has long had a focus on teaching online safety to its pupils, it was acknowledged
that the introduction of one-to-one devices necessitates further efforts to ensure that pupils are
using technology responsibly.

Teachers

IT champions were identified in each department before the introduction of the Samsung Galaxy
Tablets. These teachers were encouraged to collaborate and share ideas by email throughout the
Tablet programme. All teachers were also encouraged to ask pupils for ideas and help with using the
devices. Principal at Dixons City Academy Shirley Watson felt that schools need time to prepare for
large-scale Tablet introduction, in order to make the most of it as an opportunity for professional
development. It was also felt that the use of Tablets must be supported by a learning ethos in order
for pupils and teachers to experience the full benefits of the devices. The school plans to integrate
one-to-one Nexus Tablets across the school in their efforts to promote pupil independence.



