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School Profile

This profile is taken from a questionnaire which was sent to all 21 schools taking part in the Tablets
for Schools research in July 2013. Unless otherwise stated, all figures in this case study represent the
school cohort at that time.

Homewood School is an Academy with 2,063 pupils and approximately 250 staff. 14% of pupils are
eligible for free schools meals, and 19 pupils have SEN. 53% of pupils achieved five A*—C at GCSE
(2013), including English and Maths. The school is Grade 2 Ofsted rated, with Outstanding Features.
The school has a Sixth Form.

Homewood is a popular school and is oversubscribed each year at admissions time. Results have
improved over the last ten years, after the school was given significant government money for new
buildings as part of an expansion of the school to accommodate growth in the urban area of South
Ashford.

Tablet introduction

Homewood first introduced one-to-one devices in 2005 in the form of the Toshiba MB 200 Tablet
PC. The rationale for introducing laptops for pupils was integral to a project-based method of
teaching that the school pioneered called ‘Total Curriculum’. Central to this was a belief that
teaching should not just be about acquiring knowledge, but about how you acquire it and what it
allows you to do with it. Encouraging pupils to collaborate in teams was a key part of this teaching
method and technology functioned as a tool for facilitating this. The school developed a close
working relationship with Toshiba and this worked well for many years.

The school introduced the iPad 2 to the Year 7 cohort in September 2012. The school made the
decision to switch to iPads as they believed that the operating system would work better with the
school’s teaching curriculum. The iOS operating system and apps offered by Apple were thought to
be favourable to other competing operating systems. Vice-principal Mr Foreman also believed that
the reputation Apple holds could be leveraged to convince parents, and that it would increase
excitement among pupils. The school made the decision to introduce iPads at the time when the
cost of iPad 2 was lowered significantly, making it affordable for the school to introduce them on a
large scale (£248 vs £200 for the Toshiba netbook). The device was trialled for a short period and it
was decided to introduce them to the new intake of Year 7s.
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The reasons for adopting one-to-one Tablets were:

» to ensure equality of access to the internet

» to prepare students for working/living in a digital age
» to support self-led research and problem solving

» potential cost savings

During the 2012-13 academic year a total of 330 pupils in the school were using Tablets. Across the
year there was a 99% uptake of the scheme, with only two pupils not taking part. The school
introduced Tablets to the new Year 7 cohort in September 2013, and hope to continue providing
Tablets to pupils one year group at a time. Tablets were provided to teachers free of charge.

Tablets are financed partly through a parental contribution scheme organised by the e-Learning
Foundation. The voluntary contribution is £15 per month over two years. The recommended
donation by each parent is £360 and this includes the device, a Griffin Survivor protective case,
insurance and an extended warranty. After five years each Tablet is removed from the school’s asset
register, which in theory means the Tablet can be given to the pupils.

Having introduced the Tablets twice, the school has a well-rehearsed system for engaging with
parents and getting them to support the scheme. The school runs a week-long programme of
evening seminars where parents are invited to join small groups to discuss the scheme. The groups
are deliberately kept small to ensure that staff are able to deal with questions and engage with
individual parents. Vice-Principal Chris Foreman takes the lead at these presentations, believing that
a member of the Senior Management Team should present the project and explain how the Tablets
will support teaching and learning. Following this, parents are asked to sign a pledge form which
commits them to the scheme. Parents are invited to the school in August to receive the device and
fill in a financial donation form.

Insurance is part of the package offered to parents. The total cost of insurance per Tablet is £14 per
year. The school is a certified repair centre for Toshiba and Apple, which saves time involved in
sending faulty devices away, and it also means that the school generates a stream of income via the
insurance claims made for the repairs. Out of 400 Tablets deployed, the school has experienced 78
breakages (broken screens), which amounts to approximately 20%. The school plans to replace the
Griffin Survivor cases with OtterBox Defender cases.

The school did not have to install additional broadband capacity to support the introduction of
Tablets, but it was necessary to add additional wireless access points, at a total cost of £24,750. The
school still has a computer suite.

The school does not have a concern about Tablets creating pupil distraction, or about them being
used inappropriately in class, although both were concerns before introduction. The leadership say:

This is not a problem if classroom management and ethos for learning is robust.

Professional development

The school offered professional development to all staff before Tablets were introduced, during the
period of transition, and during the time since deployment. Training was both internal and external
and included both technical advice and support for how to use Tablets in lessons.



External guidance

The school required no external guidance to prepare for the Tablets, as it already had experience
with one-to-one devices, and pupils and teachers were already familiar with the use of technology in
learning.

Perceived benefits of using one-to-one Tablets in education
The school listed the following as the main benefits:

The iPad provides an instant response without connection delays caused by software,
application loading or network connections being requested.

Perceived disadvantages/pitfalls of using one-to-one Tablets in education
The school found no disadvantages with the Tablets.

The biggest surprise about the use of one-to-one Tablets after they were introduced

The increased level of parent engagement and the readiness to bring the iPads in every day.

Case Study
This case study is taken from a visit to the school on Thursday 9 May 2013, during which discussion
with the leadership team and observation of classroom use of the Tablet devices took place.

Introducing Tablets

The pedagogy in the school is centred on a pupil-centred classroom. Homewood School described
the benefits of Tablets as encouraging collaborative learning and creativity. It was also argued that
using Tablets in learning had improved pupil engagement and involvement, and made pupils feel
more mature and responsible, to the point where they are seen as colleagues. The school further felt
that the speed of the iPad, compared to, for example, a netbook, is a crucial element in its success.
The Tablets were seen to be closing the gap between school and home:

I am seeing the whole student, like | have never seen them before; the iPad allows me a
window on their world at home.
Homewood identified the need for a wireless network in 2005 at the time of introducing the first
Toshiba netbooks. At this time the Local Education Authority wanted to pilot a wifi system and the
school volunteered. They were given a £120,000 Aruba network for taking part in this pilot. The
network was described as offering a high level of security and low maintenance, and the school has
not yet had any problems with the network, either with security or connectivity.

The school is supported by a service department which is a qualified repair centre for Toshiba and
Apple and employs five people. A screen by the entrance of the service department shows the
progress of individual repairs, graded using a traffic light system. This screen is also projected in
various places across the school so that pupils are able to see when their device is ready.

Adjusting to Tablets

As the school had previous experience with one-to-one technology, the transition to using Tablets
had been fairly comfortable. The challenges Tablets had introduced included recent concern over
the use of iMessage in class. The teachers and leadership team have worked with parents and pupils
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to come up with a pledge stating that if pupils are found to be using it, iMessage will be permanently
removed from the Tablet.

Content

As part of the overall cost, each Tablet comes loaded with a small number of selected apps including
an equivalent to Microsoft Office, GarageBand and a drawing app. Pupils are then free to download
whichever apps they like. Pupils are rarely directed to use specific apps, but are instead given a task
and asked to find the app which helps them to deliver this. This fits within the school’s aim to
encourage independent thinking.

Teaching

The teachers at Homewood School structure the classroom into four zones of learning and work
with smaller groups of pupils rather than teaching a whole class. Lessons are largely driven by the
pupils, relying heavily on learning through technology. The teacher’s role is described as monitoring
progress and giving feedback. Another key aspect of this approach is having lead learners in the
classroom. Lead learners are identified and briefed by the teacher before a lesson, and subsequently
help their fellow pupils within their group. Lead learners and the teacher often have briefing
meetings on Skype the day before a lesson.

Recommendations
Vice-Principal Chris Foreman offered the following advice for schools planning to introduce one-to-
one Tablets:

» Devices are only part of the system. Ensure the curriculum is thought through and ready,
which includes planning and development of lessons.

» The scheme must be driven by the Senior Management Team and supported by all teachers.

» Pupil engagement is key; use them as ambassadors.

A\

Have a parents’ strategy in place and excite them. Give them a chance to familiarise
themselves with the technology too, perhaps through family workshops.

» Do not rely on your IT department to make the right decisions, they are not always teachers
themselves.

IT professionals find themselves in positions of power because of procurement, but they don’t
know about the application of the technology in the classroom, which is a concern to me.



