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Tablets for schools: September 2013 

King Richard School, Portsmouth 

Website: http://www.kingrichardschool.net/ 

Contact names 

James Webb, Head of IT Systems 

jwebb@kingrichardschool.net 

School Profile 
This profile was taken from a questionnaire which was sent to all 21 schools taking part in the 

Tablets for Schools research in July 2013. Unless otherwise stated, all figures in this case study 

represent the school cohort at that time. 

King Richard School is a state school with 714 pupils. It is located in one of the most deprived 

districts of Portsmouth and is between the 75th and 95th percentile for deprivation in the UK. 32% 

of pupils are eligible for free school meals, and 117 pupils have SEN. 45% of pupils achieved five A*–

C at GCSE (2013), including English and Maths. The school is Grade 2 Ofsted rated. The school does 

not have a Sixth Form. 

The school has made significant improvements to its academic achievements over the last five years. 

94% of pupils go on to post-16 education. Various factors have contributed to these improvements, 

including investment in staff and a reduction in class sizes from 30 to around 15–20. It was 

recognised that a reduction in class size has helped with the introduction of one-to-one devices 

because smaller classes support more creative lessons. 

Tablet introduction 

King Richard School first introduced one-to-one Toshiba AT100 and Excite Tablets to Year 7 pupils in 

autumn term 2012. Tablets were supplied to the new Year 7 cohort in autumn term 2013. 

A total of 135 Year 7 pupils used Tablets during the 2012–13 academic year. It was estimated that 

preparations for introducing one-to-one Tablets took approximately 13 months. According to Head 

of IT Systems James Webb, the timing was determined by the availability and quality of mobile 

technology as well as the need to update the netbooks used in the school before the introduction of 

Tablets. Older pupils will be given the option to replace their netbooks with Tablets when they wear 

out.  

Tablets were not provided to teaching staff. The Head of IT stated that few teachers had acquired a 

Tablet independently, but stressed that all teachers have access to sufficient technology: 

All have access. It is a misleading question, it is about ‘bring a browser’ not ‘bring a device’. 
In subject areas teachers are able to use their laptops or netbooks. 

The Tablets were financed through a blended approach of school funding and parental 

contributions. The suggested parental contribution is £15 per month, in addition to an initial 
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payment. The payments are organised through the e-Learning Foundation. Parents’ contributions 

amount to £180 of the total cost of £238. The school has found that a partnership has developed 

between school and home thanks to the dual financial responsibility for the Tablets.  

Before introducing one-to-one netbooks, the school upgraded their wireless network and introduced 

a Meru wifi system. The upgrade was completed in stages, across a vast network of corridors which 

makes up the school. The school needed a system which worked across a dispersed site, as the 

school was originally two schools (a boys’ school and a girls’ school which were joined together in 

the 1970s). The total cost of updating the system was between £10,000 and £15,000, spread across 

several stages. The school was therefore not required to provide any additional capacity when 

introducing Tablets. The school has found that the Tablets place less demand on its wifi 

infrastructure compared with netbooks, and it is hoping that this will reduce the need to upgrade 

the network in the future.  

The IT infrastructure at King Richard School before the introduction of Tablets was already fairly 

sophisticated. Years 8 and 9 had access to one-to-one netbooks. For other pupils the computer-to-

pupil ratio was approximately 1:2. The school still has a computer suite.  

The school has experienced breakages of between 5 and 10%. Breakages have included broken 

screens. The school insists on a protective case by Folio which has folding support. After carrying out 

research on various insurance companies, the school decided to self-insure. It was felt that the 

insurance costs quoted to them were excessive and that insurance companies were incapable of 

returning repaired Tablets to pupils quickly enough. The school therefore decided to become a 

certified Toshiba Repair Centre. Repairing broken screens costs the school £100 each. When this 

survey was carried out in July 2013 the school had so far repaired 19 screens, amounting to a total 

cost of £1,900, compared with over £7,000 which potential insurance policies would have cost.  

The reasons for adopting one-to-one Tablets were: 

 to prepare students for working/living in a digital age  

 to support self-led research and problem solving  

 potential cost savings  

Head of IT Systems James Webb did not perceive distraction to be a major issue. This was 

considered to be a matter of classroom management skills: 

I do not regard this as an issue. If students are distracted the teacher must employ the 
behaviour policy and engage with appropriate and interesting lessons. 

Professional development 

The school offered professional development to all staff before Tablets were introduced, during the 

period of transition, and during the time since deployment. The training was exclusively internal, 

focused both on technical advice and on support for staff in how to use the Tablets in lessons. Pupils 

were engaged to help support staff during the training. Comments include:  

I feel students training staff supports the process. 
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External guidance 

The school required external guidance on financial issues, insurance, protective cases, and wifi. The 

school considered finding help with these issues easy, with the exception of insurance. The school 

eventually decided to self-insure. 

The school received guidance on financial issues from the e-Learning Foundation, in the form of case 

studies and experience from other schools that had deployed one-to-one schemes. Other private 

consultants provided guidance on wifi. Protective cover samples were provided by resellers, which 

allowed the school to find the best option for them.  

Perceived benefits of using one-to-one Tablets in education 

The school listed the following as among the main benefits: 

Personalisation of learning and independent study. 

Perceived disadvantages/pitfalls of using one-to-one Tablets in education 

Publishers who are not up to speed if the school wishes to buy e-books of well-known books 
(either curriculum or personal reading). Try and get Harry Potter books for home reading – 
forget it! 

The biggest surprise about the use of one-to-one Tablets after they were introduced 

Engagement – students are often willing to complete classwork at home. 

Case Study 
This case study is taken from a visit to the school on Thursday 9 May 2013, during which discussions 

with the leadership team and observations of the use of the Tablet devices took place.  

Introducing Tablets 

The introduction of one-to-one devices was overseen by the Head of IT Systems James Webb, who is 

a History teacher with a personal interest in the application of technology. Mr Webb was supported 

by the current Head Teacher, Senior Management Team and the board of governors throughout the 

process, which started three years ago with the introduction of netbooks. 

Netbooks were introduced to pupils in 2010. Following a positive relationship with Toshiba, Mr 

Webb decided to upgrade to Toshiba Tablets, which were felt to be even more resilient than 

netbooks thanks to the absence of keyboards and hinges. The school’s contact at Toshiba 

recommended the AT100 Tablets, and the school felt that this reflected the vision of the school well. 

The netbooks needed to be replaced after a couple of years and the school wanted a device that had 

the potential to last longer.  

The Toshiba Tablet was also the only Tablet that offered the LearnPad software, which was an 

important benefit for the school. The Head of IT Systems felt that most of the pupils in the school 

had Android phones and were therefore familiar with this type of interface as well as Microsoft 

Office. From a financial point of view, the Toshiba Tablets were significantly cheaper compared with, 

for example, the iPad 2 Tablets. 
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Over the summer term a number of pupils and staff piloted the device. This group subsequently 

worked as ambassadors, when parents were invited to the school to learn about the scheme and to 

sign up. Parents were described as easy to convince: 

It is an emerging technology, it was not a difficult sell. 

The school reported that a number of the feeder schools in the area are now considering 
introducing Tablets. 

Breakages and safety 

The school has insisted that devices are always kept in a protective cover, and pupils and parents 

both sign an agreement to ensure this is maintained. The screens are not covered by the insurance 

unless they are in a cover. 

Content  

The teachers make frequent use of QR codes for pupils to download work at the beginning of a 

lesson. Edmodo is used to help to organise lessons, collaborate, share content and access 

homework. The school also encourages the use of WordPress blog sites for creative tasks. 

Teachers and pedagogy  

As Tablets are introduced one year at a time at King Richard School, the development of teaching 

and learning is gradual. The school envisages that in five years, once all pupils in the whole school 

have Tablets, the pedagogy will be quite different. Some departments, such as Maths, have already 

developed new frameworks for teaching to accommodate the Tablets. 

When the school launched the Tablet scheme, each department was given a number of Tablets to 

use. The majority of teachers continue to use laptops to support their teaching and planning, but the 

Head of IT Systems hopes that more will migrate to using Tablets and that this will support the 

development of teaching and learning. Mr Webb believes that teachers will play more of a 

facilitation role in the future and that technology will be a key device for delivering learning. 

Professional development  

A few teachers had concerns when the Tablets were first piloted. These teachers felt there were a 

limited number of apps available to support their teaching. The Head of IT Systems now runs a 

workshop with a different subject department each week to help develop their use of the Tablet. 

The Head of IT Systems is supported by a small network of Year 7 pupils who are referred to as 

Student Ambassadors. These pupils participated in teacher workshops with ideas and showcased 

different apps and creative ways of using the Tablet, often showing teachers how they use it at 

home to help to spark ideas. 

Impact of Tablets on learning 

The Head of IT Systems has conducted a number of satisfaction surveys with Year 7 pupils, in which 

pupils have given the Tablet scheme an overall satisfaction score of 85%, based on a series of 

balanced score-card questions. The key benefits associated with using a Tablet device in learning 

included: 
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 collaboration and group work 

 transparency between pupil and teacher (and parents) 

 ease of communication 

 more engaging and creative lessons 

 encouraging higher achievement by allowing pupils to work independently 

 supporting lower-ability pupils 

 used as a calming device during break time! 


