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Background

Tablets for Schools is a
registered charity,
passionate about the
transformative effect
of tablets in the
classroom and beyond.
It brings together

teachers, industry
leaders and academics,
using robust and
independent research
on how tablets can
impact learning and
attainment.
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In the last 3 years Tablets for
Schools, in collaboration with
FK&Y, has carried out two
literature reviews, as well as
interviewing:

- Over 4,000 young people
using 1-2-1 Tablets in schools,

- Head Teachers at 40 schools
using 1-2-1 Tablets
- Head Teachers at 671 UK
schools about their Tablet use
-In addition to this, over 30
focus groups with
parents, teachers and students
have been carried out.
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About this research

Google gifted 7,300 Nexus 7 Tablets to Tablets for Schools in
2013. Sixteen schools were selected, including some already
taking part in the Tablets for Schools research.

Google and 9ine offered those schools taking part in the trial
workshops, training and advice on how to use the Tablets and
incorporate them into the school, and cases were supplied by
Dixons.

All 16 schools (nine primary and seven secondary) completed
guestionnaires between March and April 2014.
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Introducing Tablets

Ten out of 16 schools had previously considered introducing
one-to-one devices.

This was particularly the case for secondary schools.

Financial constrains were listed as the main reason for not introducing
one-to-one devices before.

/ “[It has been] impossible to finance. We had
considered many options of parental
contributions, rental, hire-purchase but (it was)
unfeasible for many of our parents. The main
problem often are the "middle-earning"” that
don’t qualify for grants and the such-like but
don't have disposable income. Devices were also
much more expensive previously than now. We

had to also consider our Wi-fi network.” /
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The importance of leadership

Senior leaders were central to the decision making process in how Nexus

Tablets would be introduced to the school.

In over four-fifths (81%) of schools, senior leaders have been involved in

deciding how to introduce Nexus Tablets in the school. In three-quarters (75%)
of schools the Head Teacher has been involved. The ICT department within

schools also has an influence (56%). In less than half (44%) teaching staff have
been involved in the decision. In 13% of schools administrative staff have been
involved.

Other senior leaders
Head teacher
ICT Department

Teaching staff

Other senior leaders 13%
Admin Staff 13%

44%

Who has been involved with the introduction of Nexus Tablets?

75%

56%

Base: 16 schools

81%
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Challenges

Although the schools received help and support, many found the process
of introducing Tablets challenging.

At the time when this survey was carried out, almost nine months after the
Tablets were distributed, six out of the sixteen schools had not yet been
able to introduce the Tablets to pupils.

Reasons included:

Schools were still developing a strategy for effective roll-
out.

Teachers were still receiving training on use prior to roll-out.
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The use of Tablets

The schools’ approach to distributing the Tablets to students varied.
Whereas some schools were distributing to all of their target group of pupils
immediately, others adopted a phased approach by distributing to a certain
year group or type of pupil initially and then choosing to further introduce
to a different pupil group at a later date. Only one school commented that
they were targeting pupils taking a particular subject.

“Tablets have been distributed on a one-to-one basis to all students Years 7 - 11.
This took place in a variety of ways: parents were invited to our expectation
evenings as usual and they were to sign agreements during the evening and

students then collected their devices before leaving. Some Tablets were distributed
during special assemblies. Post-16 students received their Tablets in a more
piecemeal way, following submission of their personal statements in the case of
Year 12 or following a probationary period in Year 13.”

The majority of schools (88%, n=14) were also providing teaching staff with
one to one Tablets. One school was not, and one did not know.
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AIIost schools were allocating one-to-one Tablets to pupils with the intention\
of them being used at home and at school; 56% of schools reported that this
was the case. Secondary schools were more likely to distribute the Tablets to
pupils on a one-to-one basis. Five primary schools were keeping the Tablets at
school, with distribution by teachers in lessons. Nearly one-third (31%) stated
that while the Tablets were personal to each student, they were only to be
Qsed at school.
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How are Tablets used?

Tablets are personal each
student and are used at
home and at school

Tablets are personal each
student but only used at

school

Tablets are kept at school
and distributed by teachers
for each lesson
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How often are Tablets used?

Base: 16 schools

Several times a day

Once a day

Almost every
lessons

A couple times a
week

10

0 10 20

Base: 16 schools
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Aims for introducing Tablets

For the majority of schools the aim was to
support self-led research and problem-solving
(94%). The majority also hoped that
introducing the Tablets would prepare pupils

Other hopes identified
included ensuring equality of
access to mobile devices;
raising the attainment of FSM
children in Year 1; enhancing
differentiation and providing
ready access for staff to their
email/calendar.

for living/working in a digital age (88%) and
ensuring equality of access to the internet
(88%). One in five (19%) schools hoped they
would achieve potential cost savings through
introducing the Tablets.

o support self-led research and problem-soiving N 1 ;

To prepare pupils for living/working in a digital age 14
Ensuring equality of access to the internet || N |/
Other 3

Cost savings F 3

0 2 4 6 8 10 12 14 16
Base: 16 schools
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Support during implementation process

Nearly two-thirds (63%, n=10) of schools received technical support
during the implementation process. Schools were given the opportunity to
take part in workshops that focused on effective Tablet implementation.
Help and support was felt to be essential to ensure that Tablets were

introduced successfully. Practical advice and learning from other teachers
was particularly helpful to schools. M

Wi-fi and broadband

Over half of schools (56%, n=9, six primary and 3 secondary) needed
help or guidance with wifi/broadband. Help was needed to ensure that
wifi and broadband services were fit for purpose. This included requiring
help on upgrading wireless networks, broadband capacity and the setting
up of network filtering systems and ensuring e-safety security.

Schools had generally found it easy to access guidance/help on
wifi/broadband and the majority found the help they received helpful.
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Financial

Nearly two-fifths (37%, n=6, 4 primary and 2 secondary)
of schools indicated that they had needed help with
financial issues. Schools reported requiring help with
the ongoing costs of using Tablets and dealing with
damaged Tablets.
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Two-thirds of those schools needing help with financial issues
have found it difficult to access help and one third found the
help they received fairly unhelpful.
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/Insurance \

Over two-fifths (44%, n=7, 2 primary and 5 secondary) of
schools have required help with insurance. It was clear

that the focus for this help was guidance on the best and
most appropriate insurance to take out and where to go
to for this. Schools wanted help to understand whether

they needed to insure, how to involve parents in this, the
associated costs of insuring the Tablets and ensuring that

it was value for money. j

Many schools had found it difficult to access the help they
needed on insurance. 43% stated that they had found this

‘guite difficult’ and 14% found this ‘very difficult’. Just 14%
of schools had found it ‘quite easy’ to access help on
insurance.

=

TABLETS |/|SCHOOLS

A A

FKeY

Family Kids & Youth



TABLETS |/

g + Learning

Over two-fifths (44%, n=7) of
schools indicated that they had
needed help or guidance with
changes to teaching and learning
as a result of Tablet introduction.

Over two-fifths of schools (43%)
had found it difficult to access help
on changes to teaching and
learning. Of these 29% stated that
they had found this ‘very difficult’
(14% had found ‘quite difficult’).
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Help was needed on how
to integrate Tablets within
teaching effectively in a
meaningful way,
understand what changes
were needed to pedagogy
and how teachers could
support learning. Schools
asked whether it would be
possible to observe a
school that had embedded
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“We sought to 'compare
notes’ with other schools in
the (T4S) project to see how
they were implementing the

introduction of tablet
technology.”

“[Support was] vital to the success of the
project. Without their insight the devices
would have been instantly rolled out to all
classes. We can see that this would have had a
negative impact on the possible success of the
project.”
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Technical Infrastructure

Charging

Five schools had purchased charging stations
for the Tablets. These were secure trolleys to
plug the devices into and stations positioned
around various areas of the school. In four
schools the students were responsible for
charging their devices at home and in one
school staff were responsible for charging.

Mobile Device Management Systems
Seven schools were using Meraki and
one school was using Airwatch.

Three schools were currently
considering doing this.
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6er half of schools (57%) -

five primary and four
secondary - did not need to
introduce additional Wifi
capacity to cope with one-to-
one Tablet use.

However of those that did, the
cost for doing this was
identified by schools as
ranging from £3,000-£200,000
for a one-off cost. One school
cited a per annum cost of
£1,500; another cited a per
annum cost of £8,000.
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The Straight Talking Broadband People

Less than a third (31%, n=5) of
schools needed to introduce
additional broadband to meet
the needs of one-to-one
Tablet use.

Of those that did, the cost for

doing this was identified by
schools as ranging from £900 -
£20,000 for a one-off cost (an
average cost of around
£10,000). One school cited a
per annum cost of £3,000.
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Engaging colleagues, parents, pupils and
governors

Communication

Engaging governors, colleagues, parents and pupils is paramount in
securing commitment and engagement in the implementation of Tablets.

Governors were mainly informed through presentations and newsletters.
Teachers and other staff were informed about the plans to introduce
Tablets at staff meetings.

Parents and pupils were informed at parents evening and through letters

to parents and school newsletters.

Schools also communicated their plans at school assemblies, through
emails to parents and pupils and through announcements on the school
website.
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Response to the introduction of Tablets

Overall response from parents, pupils, teachers and governors
was positive. Three quarters of schools said responses from
pupils had been ‘very positive’ and nearly half of schools said
responses from governors had been ‘very positive’.

Other (non-teaching) school staff appeared to be the most neutral to the
introduction of the Tablets. Nearly a third of schools (31%) reported that the
response from other school staff had been neither good nor bad.

4 )
The importance of drawing on the experience of other schools
and producing evidence of the effectiveness of Tablets in teaching

was highlighted when communicating plans to introduce Tablets.
\_ /
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Response to the introduction of Tablets

“[We would have liked] more
information and drawing on
“IWe would have liked help to] experience of how they have been
validate what we are used in other schools and what apps
doing/saying.” work where and for whom.”

“Another voice is always

useful to validate what
“[We would have liked] maybe an we are doing.”

overview of how they can be used;
details of ensuring safety etc.”

SCHOOLS F K‘Y

Family Kids & Youth

=

TABLETS |/




Concerns

-
There were concerns however. Schools reported that teachers had raised the

most concerns in relation to the introduction of Tablets. ,
k
- ®

Just over half said teachers were concerned about the need for training
on how to integrate the Tablets in lessons (56%) and training on how to

use the Tablets (50%).
Four in ten said the potential for inappropriate use was a concern.

Almost one in three said pupils’ online safety (28%) was a concern for
teachers. Teachers in secondary schools were more likely to cite pupils’

online safety as a concern.
Two in ten schools said other staff members were concerned about the

need for training.
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Concerns

Nearly a third of schools said
governors were concerned with
pupils’ online safety.

Nearly a third of schools said parents
were concerned about online safety
and one in five said parents were
concerned about inappropriate use.
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Professional Development

The majority of schools had
undertaken or were planning to

undertake professional development ‘

associated with the use of Tablets -
(6% Astaff

This was particularly the case with Tra"“ ng

secondary schools.

Overall, a fifth (19%) were not planning
on offering any training, and two
schools were unsure (13%).
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Professional Development

Schools were mainly providing internal
professional development on Tablet use
which focused both on technical advice
and training on how to use the devices
as well as supporting teaching staff to

use the Tablets in lessons. Training was
acknowledged to be a time-consuming
process and several schools wished they
had more time to prepare teachers

properly.

“It is proving very difficult
securing time for Tablet training
with staff. It is also very difficult

to be able to provide
differentiated training for staff.
We are currently introducing
Digital Leaders, which is
intended to improve this
situation.”
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Research Overview

Senior leaders were central to the decision making process in how Tablets would be
introduced to the school.

Main reasons for introducing Tablets was to support self-led research and problem-
solving (94%), prepare pupils for living/working in a digital age (88%) and ensuring
equality of access to the internet (88%).

Although the schools received help and support, many found the process of
introducing Tablets challenging.

[ Over half of schools needed help or guidance with wifi/broadband. ]

Nearly two-fifths of schools needed help with financial issues.
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Research Overview

Over two-fifths of schools needed help or guidance with changes to teaching and

learning as a result of Tablet introduction but found it difficult to access help.

Schools wanted to have advice from schools already using Tablets, evidence of their
effectiveness, and the opportunity to observe Tablet teaching in experienced schools.

[ Over two-fifths of schools have required help with insurance. ]

While over half of schools did not need to introduce additional Wifi capacity to cope

with one-to-one Tablet use, of those that did the cost ranged from £3,000-£200,000
for a one-off cost.

Engaging governors, colleagues, parents and pupils is paramount in securing
commitment and engagement in the implementation of Tablets.
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Research Overview

Overall response from parents, pupils, teachers and governors to the notion of

introducing Tablets was positive.

There were concerns however. Schools reported that teachers had raised the most
concerns in relation to the introduction of Tablets. They particularly wanted support
on the use of Tablet in teaching and learning.

Nearly a third of schools said governors were concerned with pupils’ online safety.

Nearly a third of schools said parents were concerned about online safety and one in
five said parents were concerned about inappropriate use.

The majority of schools had undertaken or were planning to undertake professional
development associated with the use of Tablets.
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T4S research can be downloaded from
www.tabletsforschools.org.uk

Twitter
@T4STweets

TABLETS |/|SCHOOLS




